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PREFACE 


Preface 


Training in enterprises and workplaces is increasingly regarded as a key 
factor in improved economic performance. Both business and labour are 
central stakeholders in this improvement, along with government, and all 
share a fundamental interest in assessing the amount and nature of the 
training that occurs in Canada. 


In 1990, the Canadian Labour Market and Productivity Centre (CLMPC) 
was asked by Employment and Immigration Canada (EIC) to conduct a sur- 
vey of private sector training in Canada. This request reflected the role of 
the CLMPC as a joint business/labour body mandated to bring the two par- 
ties together to seek agreement on important labour market issues. The 
object of the survey was to establish a baseline indicator of the amount of 
training conducted by private sector organizations in Canada, as well as to 
explore the nature of the training provided, and the characteristics of those 
receiving training. 

Business and labour can contribute their special understanding to an 
assessment of workplace training. The cLMpc established a joint business/ 
labour Steering Committee to provide overall guidance to the research, and 
to agree on the definitions, concepts and methodologies used in the survey. 
This report is the product of that joint process. It reflects the consensus and 
agreements reached at the start of the project, as well as those achieved at 
various stages during the research. 


The survey results provide a point of reference against which individual 
organizations in Canada can assess their training efforts. The results also 
provide a context for the development of public policies and practices in 
the training field. In this regard, they will be of direct relevance not only to 
governments, but also to joint bodies, such as the Canadian Labour Force 
Development Board, which promote training and provide the advice of 
labour market stakeholders to governments regarding human resource 
development policies. 


The Steering Committee expects that this report will inform and enhance 
Canadians’ understanding of the nature and extent of the private sector 
training effort in Canada. We anticipate that this understanding will result 
in training policies and practices which will contribute both to improved 
productivity within Canadian enterprises and workplaces, and to employ- 
ment and income security and equity for Canadian workers. 
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EXECUTIVE SUMMARY 


Executive 
summary 


SURVEY OBJECTIVES AND METHODOLOGY 
Enterprises and workplaces increasingly recognize training as critical 
to improving Canada’s economic performance. Training plays a vital 
role in increasing productivity and enhancing employment and income 
security. Information on the nature and extent of private sector train- 
ing in Canada forms a basis for informed training decisions both with- 
in enterprises and by governments. 


This report presents the main findings of the 1991 National Training 
Survey (NTS). The survey was designed to provide up-to-date informa- 
tion on the nature and extent of training in the private sector in 
Canada, as well as related opportunities and barriers. The survey was 
conducted under the direction of a business/labour Steering Committee 
established by the Canadian Labour Market and Productivity Centre 
(CLMPC) and was funded by Employment and Immigration Canada 
(EIC). The survey was designed and implemented by Canadian Facts, 
an independent survey research organization. 


The survey was intended to establish a baseline assessment of training 
activities in Canada. It sought to establish comprehensive definitions 
of training and to ensure that the data gathering included the widest possible 
participation by all types and sizes of private sector organizations in Canada. 
A unique feature of this survey is the extensive participation of senior rep- 
resentatives from business associations and labour unions in the develop- 
ment of the research. A major achievement of the survey has been to 
establish a process by which business and labour identified common defi- 
nitions, information requirements and procedures, and worked together to 
improve their understanding of the training environment in Canada. 


The Committee recognized the importance of establishing a compre- 
hensive definition of structured training. In this study, structured train- 
ing includes all training activities which have a structured format, that 
is, a predefined objective (for example, developing or upgrading a 
specific skill) and specified content; and for which progress is moni- 
tored, supervised and/or evaluated. 
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Four companion reports discussing specific dimensions of the data are 
available upon request from the CLMPC: 


# Relationship of the 1991 NTs With Other Training Surveys 

= Commentary on the 1991 NTs Results By Size of Organization 
= Commentary on the 1991 NTs Results By Region 

= Commentary on the 1991 NTs Results By Sector 


The NTS was conducted in two phases. The target sample was designed 
to include all private sector organizations in Canada with 100 or more 
employees and a random sample of smaller firms. Over 17,000 organi- 
zations (83% of the total sample) responded to a telephone survey. 
Estimates of the proportions of private sector organizations providing 
structured and/or unstructured training to their employees are based on 
the results of this initial survey. 


In the second phase of the study, a self-administered questionnaire was 
mailed to over 14,000 organizations which had indicated that they provid- 
ed structured training in their most recent fiscal year. Detailed information 
on training activities was obtained from nearly 8,000 of these firms. 


The technical appendix to this report includes a description of the 
sample, the telephone and mail questionnaires and the weighting pro- 
cedures used to produce the estimates from the survey. 


The results from the 1991 NTs should not be directly compared with 
those of other training surveys, either in Canada or in other countries. 
The 1991 nts differs significantly from previous surveys of training in 
Canada and elsewhere in its coverage, methodology, and definitions 
and indicators of structured training. 


MAJOR FINDINGS 


Some of the significant findings of the 1991 National Training Survey 
follow. 


Organizations 
= Seventy percent of private sector organizations represented in 
the sample provided structured training to some of their employees 
during their most recent fiscal year. Seventy-six percent of organi- 
zations provided some unstructured training, and 18 percent pro- 
vided neither structured nor unstructured training. 


w The proportion of firms providing structured training ranged 
from 67 percent of those organizations with 2 to 19 employees to 
98 percent of organizations employing 500 or more. 


a The participation rates by sector are strongly influenced by the 
firm-size composition of the sectors. Organizations in the manu- 
facturing sector were most likely to provide structured training, 
with 88 percent of organizations participating. Construction firms 
had the lowest participation rate in structured training, with 61 
percent of organizations. 
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Employees 
= Overall, 36 percent of private sector employees received struc- 
tured training, ranging from 32 percent of employees in the small- 
est organizations to 39 percent of employees in the largest firms. 


= The proportion of employees receiving structured training varied 
by sector, from 23 percent in transportation to 54 percent in the 
retail sector. 


# Sales employees were the most likely to receive some structured 
training, with 44 percent of employees trained during the year 
reported, compared to 31 percent of clerical employees and 27 
percent of executives. 


Hours 
# Private sector organizations provided an estimated 133.6 million 
hours of structured training to their employees in their most recent 
fiscal year. When the number of training hours is considered in 
relationship to the total number of employees (9.3 million), the 
average per employee is 14 hours, or about two days per year. 


m The average trainee received 39 hours of structured training in 
the reported year. 


Costs 
# Of the approximately 8,000 organizations that responded to the 
mail questionnaire, about 4,000 were able to provide some useable 
information on their training costs. Only 13 percent of organizations 
providing training indicated that they were reporting actual costs. 


= Because of variability in reporting, no attempt was made to impute 
expenditures to those companies which provided structured training 
but were unable to identify any of the related costs. The survey there- 
fore does not provide a basis for calculating a reliable estimate of train- 
ing expenditures by all organizations providing training. 

= Estimated training costs were calculated only for those organiza- 
tions that provided either actual or estimated training cost data. 
For the resulting estimate of $3.6 billion the margin of error is in 
excess of 50 percent. Given this variance, the cost data will not 
support further extrapolation and the reader is cautioned not to 
attempt to derive any other cost estimates. 

=» Among organizations providing any details on training expendi- 
tures the largest cost components were trainee wages and salaries 
and fees of trainers. 


Types of Training 
# Orientation training was provided by the largest proportion of 
firms, 61 percent, followed by computer training at 57 percent, 
health and safety training at 44 percent, and managerial training 
provided by 40 percent of organizations. 
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# A training event occurs when an employee participates in a 
training activity of a particular type. Health and safety training 
accounted for one of every four training events, followed by orien- 
tation at 18 percent and computer training at 10 percent as the 
most frequently provided of the ten types of structured training. 


# Orientation training constituted the largest proportion of training 
hours among the ten types of training, with 20 percent of the 133.6 
million hours of training provided by private sector organizations 
in 1991. Computer training accounted for 12 percent of all hours, 
followed by health and safety training and managerial training, 
with 11 percent each. 


Organization, Funding and Demand 
# One in five organizations that provided training had specific 
budgets for training expenditures, and one in six organizations had 
a formal training plan. Both measures increase substantially with 
organization size. 


= Nineteen percent of organizations that operated with a collective 
bargaining agreement reported providing training under the terms 
of the agreement. An additional 14 percent of such organizations 
provided training under labour/management consultation outside 
the agreement. 


w Three-quarters of organizations that provided structured training 
indicated they received no external funding for training. Nine per- 
cent of the organizations providing structured training did so with 
funding support from government, four percent received money 
from an industry organization, and four percent shared costs 
through a union or employee supported training fund. 


# Larger organizations (those with over 100 employees) were 
much more likely than smaller firms to report that they were 
unable to do all the structured training they wanted. One in three 
of the largest firms indicated satisfaction with their training 
efforts, compared to three-quarters of the smallest firms. The most 
frequently cited obstacles to additional training included shortages 
of funds, and employee time. 


IMPLICATIONS 


The 1991 NTs provides new baseline data on the level of training effort in 
Canadian private sector organizations, as well as on the nature of training 
activities. With survey instruments and procedures developed in a process 
directed by business and labour, the 1991 NTs provides a basis — a com- 
mon understanding — on which business and labour can build efforts to 
increase, improve and enhance the Canadian training effort. 


The 1991 nts also reflects the capacities and limitations of organiza- 
tions to provide the data requested. In the absence of complete and 
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comprehensive records, respondents currently provide information on 
training from a variety of sources ranging from recall and informed 
opinions to detailed computerized employee training records and 
sophisticated accounting systems for training expenditure. 


Specific areas for further research include an improved understanding of: 


= the methods by which organizations account for and track training 
expenditures; 


= human resource management practices, including the identifica- 
tion of training needs, the bases for determining expenditure, and 
the ways in which training decisions are related to business planning; 


# the distribution of training opportunities by gender, age, and 
occupation, possibly through surveys of individuals and case studies; 
® union-sponsored training activities; and 

m the differences between small and large firms in their needs for 
training in a given reference year, in the characteristics of training 
provided and in the basis for reporting training activities, including 
the distinction between structured and unstructured training. 
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CHAPTER 1 


Introduction 


BACKGROUND 


Economies worldwide have entered an era in which human resource 
development, including training, is a key factor in a more promising 
future, for individuals as well as the national economy. Investment in 
people has become as important to the economy as the other types of 
investment that are carefully measured and closely watched: invest- 
ments in capital, in new technologies, in research and development, 
and in physical infrastructure. The ability to measure investments in 
people is, however, far less developed than measures of physical and 
capital investment. As human resource development has become a 
critical factor in the viability of organizations, measures of human 
resource investment are becoming vital signs of the current and future 
health of organizations, industries, and the economy as a whole. 


The National Training Survey for 1991 is intended to produce baseline 
measures of the training and human resource development policies of 
private organizations operating in the Canadian economy. The results 
will assist business, labour and government in the development of 
effective labour market policies and human resource practices. 


This survey of private sector training in Canada, and the process that 
produced it, have their origins in a series of national consultations on 
labour market reform undertaken by the Canadian Labour Market and 
Productivity Centre (CLMPC) in 1989. The published outcome of these 
consultations, The Report of the CLMPC Task Forces on the Labour 
Force Development Strategy, contains more than one hundred recom- 
mendations developed by seven task forces dealing with various seg- 
ments of the labour market. A central theme of this report was the 
critical, though underdeveloped, role of business and labour in the 
design and administration of effective labour market policy. 


Responding to the need for an increased role for labour and business 
in resolving labour market issues, Employment and Immigration 
Canada contracted the CLMPC to conduct a national survey of private 
sector training under the direction of a joint business/labour Steering 
Committee. The National Training Survey (NTS) Steering Committee 
was established by the cLmpc in 1990 to provide overall direction for 
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the survey, to develop definitions of training, to identify the nature and 
intensity of training activity in the private sector, and to investigate the 
training barriers and opportunities perceived by organizations. 


The NTs has been funded by Employment and Immigration Canada. 
The Steering Committee has had the primary responsibility for build- 
ing consensus on key concepts, defining the survey objectives and 
selecting the survey approach. Canadian Facts, an independent survey 
research organization, developed the survey methodology, conducted 
the preliminary studies and the main survey, analyzed the results, and 
provided drafts of final report documents. 


GUIDING PRINCIPLES 


Training surveys are generally acknowledged to be difficult to develop 
and administer. Previous surveys in Canada and abroad have used 
very different definitions of training, have targeted organizations of 
varying sizes, and have employed a wide variety of survey and report- 
ing methods. After evaluating the methods used in other training sur- 
veys, the Steering Committee developed a set of principles to guide its 
approach to a new Canadian training survey. 


The Committee decided it would: 


# establish new and independent baselines for regular and ongoing 
measurement of private sector training activity in Canada. From 
the outset, the 1991 National Training Survey was not to be bound 
to methods or definitions of training used in previous surveys; 


# develop a process and survey instruments sensitive to the needs 
and state of record keeping of private sector organizations, and 
provide an opportunity for organizations to assess their own train- 
ing efforts; 
® encourage the widest possible participation by all types and sizes 
of private sector organizations operating in Canada; 
™ use comprehensive definitions of training to develop a broad 
view of the various ways and means used by organizations to train 
employees; and 
® seek several measures of training effort to provide a more com- 
plete view of the private sector training effort. 
These principles are clearly reflected in the approach the Committee 
selected to provide a comprehensive picture of the private sector train- 
ing effort in Canada for 1991. 
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CHAPTER 2 


Approach 


SURVEY SAMPLE 


The sample for this survey was drawn from a Canadian company 
database developed by Dun and Bradstreet (D&B), the most compre- 
hensive database of employers that is available to a private sector 
organization. The sample frame included single location organizations 
in the database, as well as the headquarters of multi-location organiza- 
tions. The frame excludes organizations with fewer than two employ- 
ees, as well as organizations in the health, education and public 
administration sectors. 


The sample was designed to provide reliable national estimates based 
on nine industry sectors and five size categories as determined by 
number of employees. All organizations with 100 or more employees 
were surveyed. For organizations with fewer than 100 employees a 
stratified random sample was selected. 


SURVEY METHODOLOGY 


The data were collected through a telephone survey, a mailed ques- 
tionnaire, and a telephone follow-up. Part of the initial telephone sur- 
vey was used to verify information on the organization found in the 
D&B database. The telephone survey was also used to gather basic 
data on the training effort of the responding organization, distinguish- 
ing between structured (sometimes referred to as ‘formal’) training 
and unstructured (informal) training. Those organizations that indicat- 
ed any support for structured training were sent a questionnaire 
designed to gather more detailed information on the character and 
extent of the structured training supported by the organization. 
Follow-up telephone calls were made to verify receipt of the mailed 
questionnaire and to prompt responses from those organizations which 
had not returned a questionnaire. Smaller organizations were given the 
option of a telephone response to the mailed questionnaire. A total of 
7,653 organizations provided completed questionnaires, for a response 
rate of 52 percent. 
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TRAINING DEFINITIONS 


Definitions of training can have a strong influence on what activities 
respondents include when reporting on their organization’s training effort. 
Conceivably every piece of information or skill acquired by an employee 
that enhances the ability to do a job could be considered training, though 
experience is typically distinguished from training. Further, most surveys 
have distinguished between informal and formal training, that 1s, training 
that meets specified criteria such as coverage under a formal training plan or 
that is provided in a classroom or specially equipped training area. 


The approach of this survey was to define training as “all activities intend- 
ed to develop employee capabilities and employee skills.” This broad def- 
inition was divided into two categories, structured and unstructured, based 
on the nature of the training activities supported by the organization. 
Specifically, five questions were asked in the telephone survey, each of 
which was taken to indicate support for structured training: 


In your most recent fiscal year, did your organization... 


m Spend any money directly related to training your employees? 


m™ Have any employees whose job descriptions included providing 
training to other employees? 


@ Lease or purchase any equipment for which you or the supplier pro- 
vided training to your employees? 


 Reimburse or provide time off for employees to attend courses, 
workshops or seminars? 


m Did any of your employees participate in an apprenticeship, 
internship or co-op education program? 


A response of yes to any of these questions qualified the responding 
organization as a provider of structured training, and the respondent 
was asked to complete an additional, mailed questionnaire to gather 
more information on the character of the training offered. 


The telephone survey also asked whether the organization had provid- 
ed unstructured training in three specific areas: 


Other than structured, formal programs, was any unstructured/ 
informal/on-the-job training provided for any of the following 
types of activities: 

® Orientation of new employees? 

= Health and safety? 


= Computers or other office equipment, such as fax machines, 
phones, copiers? 


@ Other types of training? 
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A positive response to any of these questions qualified the responding 
organization as a provider of unstructured training. No additional 
questions were asked about unstructured training. Those organizations 
that indicated they provided only unstructured training were not asked 
to complete the mailed questionnaire. 


The questionnaire mailed to providers of structured training included a 
detailed definition for reference in the reporting of the organization’s 
structured training effort: 


For the purposes of this study, training includes all activities 
intended to develop employee capabilities and employee skills. 


Structured (formal) training includes all training activities 
which have a structured format, that is: 


m A predefined objective—for example, developing or upgrading a 
specific skill. 


m® Specified content. 


m Progress is monitored, supervised and/or evaluated. 


Structured (formal) training may be provided by: 
® Internal staff. 
m= External trainers. 


® Suppliers from whom your organization leases or purchases equipment. 
® Training schools, colleges or universities. 
a 


Unions. 


Structured (formal) training may be provided in the form of: 


® On-the-job training, which is designed to increase competence or 
provide specific job-related skills. 


= Workshops, lectures, tutorials, training seminars, audio-visual 
presentations, demonstration sessions, monitored self-paced training 
packages, etc. 

® Courses/classes for which the employee is reimbursed or given 
time off to attend. 

= Apprenticeship training, which generally combines on and off- 
the-job training, and leads to certification under provincial, Red Seal 
or employer standards. 


SURVEY DEVELOPMENT 


This report is the product of almost two years of effort by the National 
Training Survey Steering Committee; Canadian Facts; a committee of 
technical advisors from Employment and Immigration Canada, Statistics 
Canada, and representatives of provincial departments responsible for 
training; and the staff of the Canadian Labour Market and Productivity 
Centre. The research effort included four major components: 
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® a feasibility study involving 200 site visits in all regions of the 
country and five focus groups to test definitions of training and to 
assess the ability of organizations to respond to questions on training; 


® a pilot survey involving 200 organizations in Ontario and 
Quebec to test survey instruments and alternative methodologies; 


= development of an appropriate sample based on Dun and 
Bradstreet organization listings which were stratified into nine 
industry sectors and five organization sizes; 


# implementation of the 1991 National Training Survey. 


Each of these components is described in greater detail in a technical 
report on the 1991 National Training Survey. This report is available 
on request. 


GUIDELINES FOR INTERPRETATION 


The ideal basis for conducting a training survey would be organiza- 
tional records that detail for each employee the nature, length, cost, 
and content of all training received as well as a full description of the 
demographic characteristics of the employee. The reality is that most 
employers do not maintain detailed records concerning their training 
activities. Employers maintain records based on their own perceived 
information needs. Recognizing the strengths and limitations of the 
data which can be obtained from employers is an integral part of 
understanding and interpreting the survey results. 


The 1991 National Training Survey achieved response rates of 83 percent 
to the telephone survey and 52 percent to the mailed questionnaire. 
Many responding organizations made considerable efforts to provide 
detailed information on their training activities and the questionnaire 
was generally well received. 


Given the quality of the response to the survey, the 1991 NTs is able to 
provide: 


# the most reliable estimates to date of the incidence of structured 
and unstructured training activities in Canadian private sector 
organizations; 


® national estimates of the levels of training effort by private sector 
organizations as measured by the number of training hours and 
number of employees receiving specific types of training; 


® national estimates of the distribution of training effort over 1C 
specific types of training; 
® national estimates of training by occupation; 


® national estimates of some aspects of the organization of training 
including the involvement of labour, and sources of funding; 
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™ information on the degree to which the demand for training is 
being met or not met and the types of training requested by private 
organizations. 


There are several subject areas where an understanding of the limita- 
tions of the data will assist in interpreting the results and enhance the 
value of the survey findings. These areas include the data on costs, 
differences between small and larger organizations, and comparisons 
with results from other training surveys. 


Costs and Hours as Summary Measures 

of Training Effort 

The 1991 NTs confirms the results of previous research on the availabili- 
ty or lack of availability of information on the training activities of orga- 
nizations. Most organizations are able to provide detailed and specific 
information on structured training, including the number of employees 
receiving training, the duration of training events, and the organization of 
training. More than 80 percent of the organizations that completed the 
mailed survey responded to questions in these areas. In contrast, only 
about 50 percent of respondents to the mail questionnaire provided any 
information on their training costs, and the majority of these recorded 
their responses as estimates. Respondents also had difficulty reporting on 
the occupations and the gender of trainees. 


This survey made a concerted effort to gather data on the number of 
employee hours that organizations devote to training in addition to 
data on training costs more commonly sought in training surveys. The 
hours data are more readily available to respondents, are more statisti- 
cally reliable, and are the basis for more robust estimates than the 
reported data on costs. Prior surveys have encountered serious diffi- 
culties in estimating costs, though these difficulties have not always 
been made explicit. 


This study encountered similar problems. The difficulty is not a lack 
of willingness on the part of organizations to provide training costs 
but rather a lack of available data. Few organizations record training 
costs directly, and in the larger, more complex organizations, costs 
may be included in managerial budgets but not broken out in ways 
that identify them as training costs. 


Unfortunately, attempts are often made to compare training efforts of 
industrial countries without recognizing the effects of the differences 
in survey methods and the general unreliability of cost data in all 
training surveys. The approach taken in this study is to report on the 
cost data for those organizations reporting any costs. Given the high 
level of non-response and respondent qualifications of the data provid- 
ed, no attempt has been made to impute expenditures to the substantial 
proportion of companies who provided training but stated that they are 
unable to identify some or all of the costs of the structured training 
they provided. 
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General comparisons of average hours of training per employee pro- 
vide a better basis for comparisons with results from other surveys of 
training. Estimates of the number of training hours provided are based 
on far higher response rates than costs, and are a measure of a major 
component of the cost of training. 


Small versus Large Organizations 

Previous training surveys, as well as the exploratory work conducted 
for this survey, indicate that small organizations differ in the sources 
used to report training activity and in the organization of training 
activities. A respondent for a small organization may be less likely to 
draw on a computerized data base in preparing responses to the sur- 
vey, but may know the employees very well and be able to recall the 
training received in the recent past. A respondent from a large organi- 
zation 1s more likely to rely primarily on the information systems of 
the organization, and may report only training activities of a more for- 
mal nature that are recorded in these data bases. 


Small firms may also be more likely than large firms to rely on 
unstructured rather than structured training. This will clearly influence 
measures of the incidence of structured training among small firms. 


Further, small organizations may deliver and time their training programs 
in fundamentally different ways than large organizations. Training related 
to new technologies illustrates this point. Introduction of new technology 
is not continuous. For example, a small organization may not train for 
new technologies every year. In a larger organization with several depart- 
ments or operating units, the budget for new technology may be more 
constant, perhaps with each unit adopting a new technology every three to 
five years, meaning that in virtually every year at least one department has 
new technology with associated training. 


For these reasons, caution must be used in comparing the relative training 
efforts of organizations in different size categories. The effects of organiza- 
tion size on training results are presented in more detail in a companion 
report, “Commentary on the 1991 NTs Results By Size of Organization”. 


New Methods of Defining Training and 

Comparisons with Other Surveys 

Finally, the reader is cautioned against making direct comparisons between 
the measures of training found in this survey and estimates derived from 
previous surveys of training in Canada or elsewhere. This survey used a 
different definition of training than earlier surveys, and its method of seek- 
ing responses to questions on training was also unique. As a result, 
estimates from the 1991 NTs should not be directly compared with 
other training surveys, either in Canada or in other countries. Instead, this 
survey will function as a baseline against which future surveys of training, 
applying similar definitions and methods, can be compared.’ 


"See the companion report, “Relationship of the 1991 NTS With Other Training Surveys’. 
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The 1991 nts differs from previous surveys of training in Canada in that: 


= five major indicators of structured training are used to identify 
organizations which provide structured training; 


® the definition of structured training is more comprehensive; 


® the survey had an initial telephone interview with questions on 
structured and unstructured training, which were answered by over 
80% of all qualifying organizations; 


™ response rates were equally high across the five organization 
size categories. Previous estimates of incidence of training have 
been based on lower response rates among smaller organizations; 


® positive responses to the questions on training activities may be 
assumed to include Workplace Hazardous Materials Information 
System (WHMIS) training which is required by law and which was 
not in effect during the time periods covered by previous survey. 
This would affect incidence, hours and cost estimates; 


® organizations with one employee were not covered by this survey. 


The results of this survey provide new information on indicators of the 
private sector training effort of Canadian organizations. The method- 
ology and definitions developed for the 1991 NTs provide a basis for 
future training surveys. 


Four companion reports discussing specific dimensions of the data are 
available upon request from the CLMPC: 


# Relationship of the 1991 NTs With Other Training Surveys 

= Commentary on the 1991 NTs Results By Size of Organization 
= Commentary on the 1991 NTs Results By Region 

= Commentary on the 1991 NTs Results By Sector 
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CHAPTER 3 


How much training 
is being done by 
the private sector 
in Canada? 


INTRODUCTION 


The Steering Committee decided to seek several measures of training 
effort and to develop a composite picture rather than to focus on a 
single measure. Four measures are used to estimate the extent of training 
by the private sector in the 1991 NTs: 


# the proportion of organizations reporting structured and unstruc- 
tured training. 


# the proportion of employees receiving structured training. 
= the average number of hours of structured training provided. 


= the estimated expenditure on structured training by organizations 
reporting on the costs of training. 
Each of these measures adds to a comprehensive view of Canada’s 
private sector training effort, but none can stand alone as the key indi- 
cator. Organizations had the greatest difficulty in responding to the 
request for expenditure data, with the consequence that the cost esti- 
mates are based on low response rates and are of limited utility. 
Data on the proportion of organizations providing training, the propor- 
tion of employees receiving training and the average hours of training, 
on the other hand, are based on relatively high response rates. Given 
the sample coverage and data quality, these measures permit their use 
as baseline indicators of training effort in Canada. 
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PROPORTION OF ORGANIZATIONS 
PROVIDING TRAINING 


Data gathered through the telephone survey were used to generate 
estimates of the proportion of organizations providing some structured 
or unstructured training in the most recent fiscal year. As indicated in 


Exhibit 1, 70 percent of all private sector organizations provided some  ExuusirT 1 
structured training during the reported fiscal year, while 76 percent of Percent of All 
organizations provided some unstructured training. Nearly one in five Organizations 
organizations, 18 percent, indicated that neither structured nor Providing 
unstructured training was provided in the reported year. Training 
100% 
a] a eee te AS EP ee re ne So ree Wer uence) ae CO ep ee ak Poe OIC 76% apap cea Sage Cote te Mop Paks gal aes POEL 
a 70% 
80% -\ y 
60% 
40% 4" 
20% +" 
0% Val 5 : 
Structured Unstructured 
Training Training 


Base: 325,977 organizations 


NOTE: See the Technical Appendix to this report for details of the bases shown in exhibits. 
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EXHIBIT 2 
Indicators of 
Structured 
Training 


Indicators of Structured Training 

Structured training was defined in this survey as the involvement of 
the organization in one or more of the five activities shown in Exhibit 2. 
Every organization that reported some participation in one or more of 
the five activities identified as indicators of structured training was 
classified as a provider of structured training. 


As shown in the exhibit, half of the organizations reported some 
expenditure related to training their employees. Close to half (45%) of 
the organizations reported support for staff development by reimburs- 
ing tuition costs or providing time off for employees to attend courses, 
workshops or seminars. Forty percent have employees whose job 
descriptions include providing training to other employees. Another 
source of employee training is that provided by the supplier of 
machinery or equipment with training costs included in the purchase 
or lease contract. Just under one third of organizations indicated this 
type of training activity for the reference period. Finally, about one in 
five organizations reported employee participation in an apprentice- 
ship, internship or co-op education program. More than half (54%) of 
all organizations supported more than one of the structured training 
activities, and 6 percent of organizations indicated they provided all five. 


Type of Training Activity 


directly related to 
training employees 


Paid for tuition/ [ ye 


provided time-off for 
employee courses 


Spent any money [ i ) ae 


Had employees whose [ ) 40% 
job included ; 
training others 


Leased/purchased equipment ee) 20%, 


for which supplier 
provided training 


Had employees in an eee} 21% 


apprenticeship, 


internship, or co-op t ; Serena 
education program 0% 20% shee aes 


Percent of All Organizations 


Base: 325,977 organizations 
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Indicators of Unstructured Training 

The telephone survey also explored the extent to which employers 
provided unstructured, informal, on-the-job training, that is, training 
other than structured, formal programs. The feasibility study and the 
pilot had indicated that the three specific types of training identified in 
Exhibit 3 were commonly provided entirely or in part through unstruc- 
tured training. Respondents also were asked whether they provided 
other forms of unstructured training. One-quarter of organizations did 


not provide any unstructured training. Three-quarters provided EXHIBIT 3 

unstructured training of some type, with orientation of new employees Indicators of 

being the most frequently provided. Over half of the organizations Unstructured 

reported they provided more than one type of unstructured training. Training 
= 


Type of Training Activity 


Orientation for new employees | 1) see 


Health and safety | ) 51% 


Computer or other office 46% 


equipment training 


Other types of training L il 28% 


: : 
0% 25% 50% 
Percent of All Organizations 


Base: 325,977 organizations 


Proportion of Organizations Providing 


Ae . ahr Size Percentage of 
Training — By Size of Organization : : (no. of employees) Organizations 
The survey classified organizations into five size 9-19 87 
groups based on the number of employees in the 20-99 40 
organization. Eighty-seven percent of organizations | 499.499 
are in the smallest category (two to nineteen 200-499 { 
employees); organizations with one hundred or 500+ 1 


more employees account for approximately three 


percent of the total. Total 100 
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EXHIBIT 4 
Percent of 
Organizations 
Providing 
Training — By 
Size of 
Organization 


Because most organizations in Canada are small, reporting participa- 
tion in training activities as a proportion of all organizations largely 
reflects the situation found in smaller organizations. For example, 
almost all (97%) of the organizations that did not provide any struc- 
tured or unstructured training in the reported fiscal year were organi- 
zations with between two and nineteen employees. Since the majority 
of employees work in organizations with more than one hundred 
employees, a careful examination of the impact of organization size on 
training practices is essential for a balanced picture of the private sec- 
tor training effort. 


Exhibit 4 shows the percentage of organizations offering training in 
both structured and unstructured forms for each of the five size cate- 
gories. Two out of three of the smallest organizations indicated they 
provided structured training, while ninety percent or more of organiza- 
tions in the larger size categories provided some structured training. 
Organizations in the smallest size category were slightly more likely 
to provide unstructured training than structured. In all other size cate- 
gories the proportion providing some unstructured training was about 
equal to the proportion providing some structured training. 


These estimates do not necessarily indicate that employees working in 
small organizations are less likely to receive training than those work- 
ing in larger organizations. Larger organizations have more employees 
and are more likely than small organizations to provide some training 


— 


100 


80 


60 


40 


20 


2-19 


20-99 100-199 200-499 
Number of Employees 


Structured esl Unstructured 
Training Training 


Base: 325,977 organizations 
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during a given year. The survey provides information on the proportion of 
organizations providing training in a one-year reference period. It does not 
provide data on the training activities of organizations over a longer period 
of time, e.g. a five year period. The reported differences in the proportion of 
organizations providing training among the five organization size categories 
is one measure. Differences in the levels of the training effort among organi- 
zations of different sizes must be assessed on the basis of other measures 
including the proportion of employees receiving training and the number of 
hours of training provided. 


Proportion of Organizations Providing Training 

— By Industrial Sector 

The overall proportion of organizations providing training is heavily influ- 
enced by the retail and services sectors, which together include more than 
half of the private sector organizations in the economy. 


Exhibit 5 shows the estimated proportions of organizations providing train- 
ing for each of the nine sectors included in the survey. The proportion of 
organizations offering structured training in the most recent fiscal year 
ranges from a low of 61 percent in the construction sector to a high of 77 
percent of organizations in manufacturing, compared to the national average 
of 70 percent. The same sectors are at the lower and upper ends of the range 
in the proportion of organizations providing unstructured training, with con- 
struction at 68 percent of organizations, and manufacturing at 83 percent, 
compared to the average of 76 percent. 


EXHIBIT 5 
Percent of 


Organizations 


Providing 


Training — By 


Sector 


Percent 


100 + 


Agric/ Mining Con- Manu- Trans- Whole- Retail Finance Services 


i struc- fac- j 
Forest/Fish turing portation sale 
Structured [] Unstructured 
Training Training 


Base: 325,977 organizations 
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Sector 


Agriculture/ 


Forestry/Fishing 


Mining 
Construction 
Manufacturing 
Transportation 
Wholesale 
Retail 

Finance 
Services 

Total 


Region 


Atlantic 
Quebec 
Ontario 


Manitoba/ 
Saskatchewan 


Alberta 


British Columbia 
Total 
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Percentage of 
Organizations 


1 


Percentage of 
Organizations 


11 
14 
100 


Caution should be exercised when drawing conclusions about 
the relative performance of the sectors based on these estimates. 
Size of organization has already been seen to play an important 
role in whether or not the organization is counted as a provider 
of training, so the size composition of the sector will also have 
an important impact on the proportion of organizations that pro- 
vide training. For example, 92 percent of the organizations in 
the construction industry have between 2 and 19 employees, 
compared to just 72 percent of organizations in the manufactur- 
ing sector. Comparisons between sectors should take into 
account the differing size composition of the sectors. Other fac- 
tors such as changes in skill needs in specific sectors may be rel- 
evant as well. 


Proportion of Organizations Providing Training 

— By Region 

The organizations in this survey are classified by region based 
on the location of the headquarters of the organization. Sixty 
percent of all organizations are located in Ontario and Quebec. 
Organizations were asked to give information on the training 
provided to all of their employees in Canada. For example, an 
organization with its headquarters in Ontario may have large 
numbers of employees outside the province, but was asked to 
provide training data as a single entity. 


This treatment of the location of the organization has little 


effect on the data presented in Exhibit 6 because organizations with loca- 
tions in several regions are relatively few, making up only seven percent of 
all private sector organizations. Single location organizations are far more 
numerous and thus the data reflect primarily the training offered by organi- 
zations located in a single province. Because multi-regional organizations 
tend to be large employers, however, the regional data on the proportion of 
employees trained presented in the next section will require careful inter- 
pretation. A companion report, “Commentary on the 1991 NTs 
Results By Region” (available upon request) provides an analysis for 
regional data, distinguishing between organizations that employ individu- 
als in more than one region and those confined to a single region. 


Exhibit 6 provides a regional summary of the proportion of organizations 
that provide structured or unstructured training. The proportions offering 
some structured training range from 77 percent in British Columbia to 62 
percent in Quebec, compared to the national average of 70 percent of organi- 
zations. The proportion of organizations providing unstructured training 
has a similar pattern, with 82 percent of organizations in British 
Columbia reporting some unstructured training compared to 71 per- 
cent in Quebec and a national average of 76 percent. 
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EXHIBIT 6 
Percent of Organizations Providing Training — By Region 


Percent 


100 


80 + 


60 7 


40 7 | 


20 


Atlantic Quebec Ontario Manitoba/ Alberta BC 
Saskatchewan 


| Structured [___] Unstructured 
Training Training 


Base: 325,977 organizations 


PROPORTION OF EMPLOYEES RECEIVING 


STRUCTURED TRAINING piel perce niade set 

Organization Employees 
While information on the proportion of organizations | 9.49 24 
providing training gives one measure of how | 99-99 16 
widespread training programs are in the private sector, | 400.199 7 
other measures are needed to indicate the extent of | 299.499 9 
training within organizations. One of these measures is | 5909, 44 
the proportion of all employees receiving structured 


training. Most organizations in Canada are small, but most people 
(60% of all private sector employees) are employed in larger organi- 
zations (those with 100 or more employees). 


Organizations that provided at least some structured training trained 
an estimated 3.4 million employees. This is 40 percent of their work- 
force, which is estimated to be 8.5 million full and part time employ- 
ees. Organizations that provided no structured training in the 
reporting period employ an estimated 0.8 million employees. In all 
private sector organizations, 36 percent of the estimated 9.3 million 
employees of organizations included in the sample frame received 
some form of structured training during the survey reference year. 
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EXHIBIT 7 


Percent of 
Employees 


Receiving 


Training — By 


Size of 


Organization 


— 


50 


Percent 


Proportion of Employees Receiving Structured Training 

— By Size of Organization 

Among organizations providing some structured training, the propor- 
tion of employees receiving such training is similar across size groups, 
ranging from a low of 36 percent of employees in medium-sized orga- 
nizations to a high of 41 percent of employees in the smallest and 
largest organizations. In other words, if their employer provides some 
structured training, employees have a roughly equal chance of receiv- 
ing structured training no matter what the size of the organization. 


When employees of all organizations are considered, including those 
that provide no structured training, the proportion of all employees 
receiving training tends to increase slightly from 32% of those in the 
smallest companies (2—19 employees) through 35% in the next two 
size groups, to 39% in companies employing 500 or more. 


=| 


20-99 100-199 200-499 500+ Total 
Number of Employees 


All Organizations ess Training Organizations 


Base: 325,977 organizations 
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Proportion of Employees Receiving Structured Training 

— By Industrial Sector 

The importance of using several indicators of training effort is evident 
in Exhibit 8 which provides an estimate of the proportion by sector of 
all private sector employees that received training. As indicated in 
Exhibit 5, sectors which had above average proportions of organiza- 
tions providing structured training tend to have below average propor- 
tions of employees receiving structured training, while sectors whose 
organizations had below average participation in structured training 
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have above average proportions of employees receiving training. The 
most notable example of this is the retail sector, where 67 percent of 
organizations provide some structured training, compared to the 


national average of 70 percent. Nevertheless, well over half of the EXxHIBIT 8 
employees in the retail sector received structured training compared to Percent of 
the national average of 36 percent. Another notable example is the Employees 


transportation sector, where an above average 76 percent of organiza- Receiving 
tions provide structured training, though a below average 23 percent Training — By 


of employees received structured training in the reference year. Sector 
Percent 
ae bel 54 
Acne | 
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Base: 325,977 organizations 


Proportion of Employees Receiving Structured Training 

— By Region 

Organizations with operations in several locations in Canada were 
grouped by region based on the location of the headquarters of the 
organization. Using these data to produce regional estimates of the 
proportion of employees trained in each region would be misleading. 
Useful inter-regional comparisons may be provided only for organiza- 
tions with employees in a single province or region. Refer to the com- 
panion report, “Commentary on the 1991 nts Results By Region”. 
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Proportion of Employees Receiving Structured Training 
— By Occupation and Gender 


Organizations were asked to indicate how many employees in each 
occupational category had received any structured training. The result- 
ing estimates, presented in Exhibit 9, indicate that 44 percent of employ- 
ees in sales positions and 38 percent of supervisors received structured 
training during the reporting period. Every other occupational group 


EXHIBIT 9 had a below-average incidence of structured training, with executives 
Percent of and all other employees having the lowest probability at just over one 
Employees of four employees. Though few organizations were able to report the 
Receiving number of individuals trained by gender within occupations, the gender 
Training — By data indicate that the chances of receiving training are roughly the 
Occupation same for male and female employees. 
Percent 
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44 National Rate 
7 36% 
40 4 - 
31 
J oe 
30 4 26 
20 + 
10 4 
ma =) J 
Sales Super- Profes- Technical/ Clerical Executives Other 


visors sionals Trades 
Base: 229,480 organizations 


Hours SPENT IN STRUCTURED TRAINING ACTIVITIES 


While the proportion of organizations providing training and the proportion 
of employees receiving training provide good overall measures of the inci- 
dence of training, hours data add information on the intensity and depth of 
training received. The reported hours or days of training can be used to esti- 
mate not only the length of a typical training event, but can also serve as a 
direct measure of the resources organizations devote to structured training. 


Overall, private sector employers provided or supported an estimated 
133.6 million hours of structured training during the reporting period. 
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An estimated 3.4 million employees received structured training, and 
each trainee received an estimated 39 hours of structured training during 
the year. Among the estimated 8.5 million employees of organizations 
that provided at least some structured training, the average employee 
received an estimated 16 hours of training. For the 9.3 million 
employees employed in all private sector organizations, the average 
number of hours of structured training in the year reported was 14. 


EXHIBIT 10 
Average Hours 
of Training 


Average Hours Per Year 
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Costs ASSOCIATED WITH STRUCTURED TRAINING 


The results of pilot and feasibility studies and the main survey indicate that 
organizations have much more difficulty reporting their training expendi- 
tures than any other aspect of their training activity. All organizations 
providing structured training were asked for expenditures on training, both 
in total and in each of the seven cost areas presented in Exhibit 11. 


Of the approximately 8,000 organizations that responded to the mailed 
questionnaire, only about 4,000 were able to provide any useable informa- 
tion on their training costs. Many of those organizations that could not pro- 
vide cost data volunteered that they were unable to do so either because 
they did not keep records of training expenditure or because these expendi- 
tures were “buried” in other items. 


The estimates of expenditures reported below are based only on the 
responses of organizations that provided some information on the 
costs of providing structured training. Because of the high level of 


CLMPC NATIONAL TRAINING SURVEY 1991 


EXHIBIT 11 


Composition of 


non-response to this question, and respondents’ qualifications to the 
data they were able to provide, no attempt has been made to impute 
expenditures to companies which provided training but were unable to 
provide training costs data. Readers are cautioned against extrapolating 
these data to organizations that did not respond either to the questionnaire 
as a whole or to the section dealing with training costs. 


Organizations that could provide detailed figures on training expenditures 
spent a total of $2.7 billion on structured training. As indicated in Exhibit 11, 
almost half of this expenditure was attributed to employee wages and salaries 
while on training. An additional 34% was attributed to wages, salaries, or 
fees of instructors, both inside and outside the organization. Trainee 
expenses accounted for an additional 7%, and the remainder was even- 
ly divided among training materials, overhead costs, and all other expenses. 


Some organizations did not report expenditures for the training cost cate- 


Structured gories but estimated their total training cost. These firms reported an addi- 
Training Costs tional $0.9 billion in total training expenditures. The total expenditure on 
Incurred by structured training programs by organizations that supplied training cost 
Organizations data was $3.6 billion for the reported year. The margin of error for the total 
— By Type of training costs reported by this responder sub-population is more than 50%. 
Cost 
Trainee Wages (45%) 

Wages of 

Employees %, 

Providing cee! 

Training (20%) Overhead (5%) 
Travel/Living (7%) 
Training Materials (5%) 
Instructor Fees (14%) 
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This only represents the contribution due to random sampling and 
should be considered the minimum error for the cost estimate. 


Further, only 13% of organizations providing training reported their 
expenditures as “actual,” and most of those providing cost data indi- 
cated their own reservations about their own cost estimates. Given the 
qualifications attached by respondents to their responses and the fact 
that only half of those who returned questionnaires were able to pro- 
vide useable cost data, the Steering Committee has accepted the 
advice of Canadian Facts that any attempt to impute training expendi- 
tures to the total population covered by the survey would be counter- 
productive. 
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CHAPTER 4 


What types of 
training are 
provided? 


INTRODUCTION 


The previous section described several complementary measures of 
the private sector training effort. This section examines the nature of 
the structured training provided by employers including greater detail 
on the allocation of training resources over ten basic categories of 
training; the methods used to deliver training; the number and propor- 
tion of employees trained in each type; and the duration of training 
events, by type of training. 


PROPORTION OF ORGANIZATIONS PROVIDING 
SPECIFIC TYPES OF TRAINING 


The questionnaire mailed to organizations that provided structured 
training asked respondents to report on their training activities in the 
ten basic categories indicated in Exhibit 12. Orientation training was 
clearly the most common type of structured training, provided by over 
60 percent of organizations. Fifty-seven percent reported training 
related to computers. On the other hand, only 13 percent of organiza- 
tions provided training in non-office equipment, and 8 percent provid- 
ed structured programs for literacy and other basic skills. In addition, 
18 percent of organizations reported providing training in areas other 
than the ten categories. 


Presentation of these figures is not intended to imply that all organiza- 
tions should offer training of every type listed. Organizations which 
have not hired employees during the year, for example, might not be 
expected to provide orientation training. Instead these estimates are 
intended to assist the tracking of trends in training over time. For 
example, though we have no comparable data for 1981, the proportion 
of organizations providing training in computers has likely risen sub- 
stantially over the last ten years. 
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ExuHisir 12 
Percent of Organizations Providing Specific Types of Training 


—- 


Type of Training 
Orientation See 61% 
Computers : : | ie _ . l S5, 
Health & Safety r q nies 
Managerial r : : : | 40% | 
Sales & Marketing ; U 34% | 


Apprenticeship 


Professional 


Environmental 


Non-Office Equipment 


Literacy 


T T T T 
0% 10% 20% 30% 40% 50% 60% 70% 


Base: 229,480 organizations 


Provision of Specific Types of Training — By Size of Organization 


The overall proportion of organizations providing various types of 
training is heavily influenced by the situation in the smallest organiza- 
tions because 87 percent of organizations in the sample employ 2 to 
19 people. Changes in training patterns of the larger organizations 
hardly have any impact on the overall estimates. For example, if all 
organizations with 100 or more employees were to provide computer 
training, the overall proportion of organizations providing computer 
training would rise less than one percentage point, from 57 to 57.6 
percent. Examining the data on organizations by number of employees 
may be more useful than the overall estimates. 


Consistent with the findings on the proportion of organizations pro- 
viding structured training, the likelihood of a training organization 
providing a specific type of training increases with the total number of 
employees. As indicated in Exhibit 13, this pattern applies to all spe- 
cific types of training. 

Computer training is the most prevalent type of training in the largest 
three size categories, while orientation training is most common in the 
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two smallest size categories. Orientation training shows the least vari- 
ation across the size groups, ranging from 60 percent of the smallest to 
83 percent of the largest employers. The greatest differences occur in 
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Exuisir 13 occupational health and safety, managerial, professional, technological 
Incidence of equipment, and basic skills training where the largest organizations 
Specific Types are two to five times more likely to provide training than the smallest 
of Training — organizations. In the case of occupational health and safety training, 
By Size of some of the differences by firm size may reflect the fact that the 
Organization WHMIS legislation provides some exemptions for smaller firms. 
Percent of Organizations Providing Any Structured Training 
Reporting Each Type of Training 
Total PEAS) 20-99 100-199 200-499 500 
Base (229,480) (190,945) (29,458) (4,585) (2,688) (1,804) 
% % % % % % 
Orientation for new 
employees 61 60 67 7A TE 83 
Computers and other ay 54 68 TE 86 95 
office equipment 
Occupational health 44 41 53 65 74 81 
and safety 
Managerial training 40 36 50 66 79 86 
Sales and marketing 34 32 44 42 46 60 
training 
Apprenticeship training 22 21 27 29 Sis) 35 
Professional training 18 16 22 34 48 63 
Training related to 
environmental protection 18 18 19 22 26 33 
Technological equipment 
in non-office locations 13 14 19 24 31 48 
Literacy, numeracy and 
basic education 8 7 14 ibs ile 36 
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Provision of Specific Types of Training — By Sector 


Training needs are likely to differ depending on the nature of an orga- 
nization’s activity, the pace of technological change, hiring patterns, 
and a host of other factors. Some of these factors are reflected in the 
proportion of organizations providing the various types of training for 
each industrial sector. Exhibit 14 shows the proportion of organiza- 
tions in each sector reporting each type of training for the fiscal year 
prior to the survey. 


The widest variations in proportions occur in two types of training: 

sales and marketing, and apprenticeship. In each case, the sector with Exuuisir 14 
the highest proportion of organizations providing training is close to Incidence of 
four times more likely to provide training of that type than the sector Specific Types 
with the lowest proportion. In sales and marketing, 53 percent of of Training — 
wholesale organizations provided structured training, while 14 percent By Sector 


Percent of Organizations Providing Any Structured Training 
Reporting Each Type of Training 


Total Agriculture/ Mining Construction Manufacturing 
Forestry/Fishing 

Base (229,480) (2,606) (Zen) (23,329) (27,977) 

% % % % % 
Orientation for new employees 61 59 57 47 Sy 
Computers and other Sy S}8} 57 45 66 
office equipment 
Occupational health 44 42 67 56 62 
and safety 
Managerial training 40 32 26 34 39 
Sales and marketing training 34 25 14 19 29 
Apprenticeship training 22 14 23 47 23 
Professional training 18 36 18 16 17 
Training related to 
environmental protection 18 28 34 19 19 
Technological equipment 
in non-office locations 18) 18 16 14 19 
Literacy, numeracy and 
basic education 8 6 11 S) g 
All other 18 20 20 We 16 
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of mining organizations provide training of that type. Almost half the 
organizations in construction support apprenticeship training in con- 
trast to 12 percent of organizations involved in the finance sector. The 
proportion of organizations supporting basic skills training in literacy 
and numeracy ranges from a high of 11 percent of organizations in the 
mining industry to 5 percent of wholesale organizations and construc- 
tion firms. 


EXHIBIT 14 
Incidence of 


Specific Types 

of Training — 

By Sector 

Continued... 

Percent of Organizations Providing Any Structured Training 
Reporting Each Type of Training 
Transportation Wholesale Retail Finance Services 
Base (13,074) (24,120) (67,124) (i 7e7ou) (edi) 
% % %o % % 

Orientation for new employees 64 59 70 59 60 
Computers and other 68 65 45 70 61 
office equipment 
Occupational health 42 4 42 27 37 
and safety 
Managerial training 40 38 42 44 39 
Sales and marketing training 37 S13 39 39 26 
Apprenticeship training 21 ils 23 12 ili 
Professional training 18 16 9 28 29 
Training related to 
environmental protection 20 20 Ws 18 16 
Technological equipment 
in non-office locations 10 WH We 6 12 
Literacy, numeracy and 
basic education 10 5 7 8 10 
All other 22 LZ iO 17 Zo 
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DISTRIBUTION OF TRAINING EVENTS 
— By SPECIFIC TYPES OF TRAINING 


Organizations were asked to report the number of people trained and the 
average hours of training those people received during the reference period 
for each of the ten specific types of training. The analysis is presented in 
terms of “training events.” A training event occurs when an employee par- 
ticipates in a training activity of a particular type. It should be noted that 
an individual could receive more than one type of training and therefore 
participate in more than one training event. 


The total number of structured training events in the private sector in 
1991 is estimated at 10 million. Since a total of 9.3 million employees 
were employed in the organizations covered by the survey, this represents 
an average of 1.1 training events per employee during the reported year. 
Organizations responding to the survey indicated that an estimated 3.4 
million employees received some type of structured training. This pro- 
vides an average of 2.9 training events per trainee in the reference period. 
In other words, the average trainee participated in three different training 
courses or activities during the year. 


Computers (10%) 


Environmental (6%) 


Managerial (6%) Literacy (1%) 


Sales (7%) Professional (4%) 
Non-Office 
Equipment (4%) 


Base: 10 million training events 
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Apprenticeship (2%) 


The distribution of the 10 million training events over the ten types of Exuisir 15 
training is shown in Exhibit 15. Health and safety training, including Percent of 
WHMIS training which is required by legislation, is the most commonly Training 
provided training, accounting for one quarter of all traning events. Orient- Events — By 
ation training accounts for nearly one-fifth of training events, and computer Type of 
training is the third largest component at one tenth of all training events. Training 
z 
Orientation (18%) 
Health&Safety (26%) 


Other (16%) 
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Proportion of Employees Receiving Each Type of Training 


An estimated 9.3 million people were employed in all of the organiza- 
tions included in the survey. The 70% of organizations which reported 
some structured training employ an estimated 8.5 million people. 
Therefore, over 90% of the total employee population included in this 
study are employed by organizations which provide some type of 
structured training. The employee base for the estimates in this section 
is the 9.3 million employed in the private sector. 


Exhibit 16 shows the proportion of all employees which received each 
type of structured training. Twenty-eight percent of all private sector 


EXHIBIT 16 employees received health and safety training in the reference year. 
Percent of Orientation training was provided to 19 percent of all employees, and 
Employees 11 percent received computer training. Less than one percent of 
Trained — By employees received employer-provided training in literacy and other 
Type of basic skills, and one percent of employees were sponsored in appren- 
Training ticeship programs. 


Type of Training 


Heath & Satoy (QE ee eer om, 
Orientation H 19% 
Computers maaweas) 11% : 
Environmental ae 
Managerial 7%: 
Sales 79, 
Non-Office Equipment a% 
Professional 30%, 
Apprenticeship = 
Literacy (*) | : ; | 
Other Types 1 a 
0% 5% 10% 15% 20% 25% 30% 35% 
(*) Less than 1 per cent 
Base: 9.3 million employees 
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Average Hours of Training — By Type of Training 


The total number of hours of training is an important indicator of the 

resources that private sector organizations devote to training. While the 

number of persons trained gives some sense of the importance of each type 

of training to the organization, the number of hours is a direct measure of 

one of the most costly elements of training, namely, the time employees 

spend in training activities. 

The most prevalent forms of training are not necessarily the ones that use 

the bulk of the organization’s training resources. If few employees receive 

a particular type of intensive training, it may cost more than other types of 

training which are short in duration but are provided to many employees. 

Exhibit 17 shows that an event of professional training is clearly the most Exnusir 17 
intensive, lasting on average about one week. Literacy training, though rel- Average Hours 


atively rare, averages 30 hours per employee trained. On the other hand, of Training - 
health and safety training, which is relatively common, is also of short By Type of 
duration, lasting only 8 hours on average. Training 


Type of Training 


Professional l 38 


Literacy ; ) 30 


Managerial l 97. 


Computers l 23 


Orientation 


Sales 


Non-Office Equipment 


De 
s 
Health & Safety | 6 
Environmental 6 
0 


10 20 30 40 50 


Average Hours 
Note: Apprenticeship is excluded 
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Percent of 


Perhaps the best way to measure the distribution of training resources 
across the various types of training is to compare the total hours of 
training provided under each type of training across all organizations. 
The total number of hours of each type of training is obtained by mul- 
tiplying the average hours of training by the number of employees 
receiving that training. As indicated in Exhibit 18, orientation training 
accounts for 20% of all training hours, substantially more than any 
other single category. The next five largest categories are roughly sim- 


EXHIBIT 18 ilar ranging between 12 and 9 percent of total training hours: comput- 
ers and other office equipment, occupational health and safety, 

Total Hours of managerial training, sales and marketing training, and professional 

Training — By training. Training on technological equipment in non-office locations 


accounts for 6% of total training days, with 2% spent on environmen- 
tal training and 2% on literacy, numeracy and basic education. 


Other Types 17% 


Orientation 20% 
Computers 12% 


Literacy 2% 


Environmental 2% 
Health & Safety 11% 


Non-Office Equipment 6% 


Managerial 11% Professional 9% 


Sales 10% 


Note: Excluding apprenticeship 
Base: 133.6 million hours 
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CHAPTER 5 


How is training 
organized? 


INTRODUCTION 


This section of the report summarizes information on various aspects 
of the organization of training among entities providing structured 
training to employees. These include methods of providing specific 
types of training; the incidence of training budgets and training plans; 
and the involvement of labour in providing/supporting training. 


METHODS OF PROVIDING TRAINING 


The delivery mechanisms used by organizations vary with the type of 
training. As shown in Exhibit 19, almost all organizations (88%) use 
internal staff to provide orientation training, while one-quarter (26%) 
employ external training consultants. The delivery patterns are similar 
for occupational health and safety and training related to environmen- 
tal protection with just over two-thirds providing training with internal 
staff, about one-third using external consultants and under 10% report- 
ing community college/university and private resources. 


Literacy, numeracy and basic education is provided by external train- 
ing consultants (46% of organizations), community colleges (45%) 
and private training schools (19%). 


Managerial training makes less use of internal staff (37%) than of 
external consultants (49%), and also uses post-secondary institutions 
(23%) and private sources (11%). The pattern is slightly different for 
professional training (21% report use of internal staff, 49% external 
consultants and 48% community colleges/universities). 

Organizations providing sales and marketing training use both internal 
staff (50%) and external consultants (57%) with very limited use of 
other resources. 

Those who provide/support training on computers and other office equipment 
and training on technological equipment in non-office locations use all types 
of resources, including suppliers (reported by 33% and 39% respectively). 
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EXHIBIT 19 


Methods of Providing Training 


Percent* of Organizations Providing Each Type of Training 
Reporting Each Type of Delivery 


Base Internal External Community Private Equipment 
Staff Consultants College/ Training Supplier 
University Schools 


(000s) % % %o % % 
Orientation for (140) 88 26 — N/A N/A 
new employees 
Occupational health (100) 67 37 5 Uh N/A 
and safety 
Training related to 
environmental protection (41) 69 34 3 5 N/A 
Literacy, numeracy and 
basic education (18) = 46 45 19 N/A 
Managerial training (91) 5 aSY/ 49 23 11 N/A 
Professional training (42) 21 49 48 N/A N/A 
Sales and marketing (78) 50 57 7 8 N/A 
training 
Computers and other (130) 50 39 18 8 33 
office equipment 
Technological equipment 
in non-office locations (30) 54 24 7 5 39 


N/A = Not Asked 


* May total more than 100% due to multiple mentions. 
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INCIDENCE OF TRAINING BUDGETS/TRAINING PLANS 


The questionnaire asked whether organizations used a formal training 
budget and a formal training plan to guide their training activities. 
Overall, 19 percent of organizations reported having a training budget 
and 16 percent had a training plan. As shown in Exhibit 20, these indi- 
cators tend to increase with the number of employees. While only 15 


Exnuisit 20 percent of organizations with less than 20 employees have a training 
Percent of budget, 71 percent of organizations with 500 or more employees bud- 
Organizations get formally for training. Training plans, defined as a formal statement 
with Training of objectives and plans, are less prevalent than budgets for organiza- 
Budgets and tions in all size categories, with the highest proportion reported among 
Training Plans the largest firms. 


Percent 


80 -/| 


2-19 20-99 100-199 200-499 500+ 
Number of Employees 


[J Training Plans [_] Training Budgets 


Base: 229,480 organizations 
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ROLE OF LABOUR IN PROVIDING/SUPPORTING 
TRAINING 


Respondents in all organizations were asked if any of their employees 
were covered by a collective agreement. In total, 13% of all organiza- 
tions and 14% of those offering structured training had any employees 
covered by a collective agreement. Predictably, this representation is 
most heavily concentrated in those companies employing 100 or more 
people. 

Just over 40% of all employees in training establishments work in 
companies which have at least some of their employees covered by a 
collective agreement. 


The direct involvement of labour in training was addressed through 
questions which asked if any of the training done by an organization 
in the last fiscal year was provided under the terms of a collective 
agreement or labour/management consultation outside a collective 
agreement, and if any unions provided/supported training (other than 
apprenticeship) to employees in the reference period. 


As shown in Exhibit 21, organizations which are unionized are more 

likely than non-unionized firms to offer training through labour/man- = Exuisir 21 
agement consultation outside a collective agreement. This pattern Labour 
applies across the sectors. Involvement 


Percent of Organizations Which Provided Training 
That Did So Through Each Mechanism 


Employees Covered by Collective Agreement 


Base Any None 
(229,480) (SSroii2) (191,000) 
% % % 
Labour/management consultation 6 14 5 
outside collective agreement 
Collective agreement 4 19 1 
Union (other than for 2 12 : 


apprenticeship training) 


*Less than 1% 
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CHAPTER 6 


How is training 
funded? 


While most Canadians see training as an important element in building 
a strong economy there is less agreement on who should pay for train- 
ing the workforce. Questions on the funding of training in the 1991 
National Training Survey were intended to indicate what proportion of 
organizations had developed cost sharing arrangements with groups 
that have been important funders of private sector training efforts. 


Respondents were asked if their organization had paid for all of the 
training (other than apprenticeship) provided to their employees in the 
last fiscal year. Exhibit 22 shows that three quarters of respondents 
indicated that all the training provided by their organization was fund- 
ed entirely with internal funds, while another 21 percent reported some 
form of external funding. The external source most frequently reported 
was government subsidy, cited by nine percent of all training organiza- 
tions. Industry organizations supported training in four percent of 
organizations, and unions supported training in two percent. Other 
sources of funding include employee contributions, shared cost with 
suppliers, and training trust funds, each reported by one percent of 
organizations. 


Apprenticeship programs are often jointly sponsored with governments 
and unions, so the funding question for this type of training was more 
specific than that posed for other types of training. Thirty-six percent 
of organizations that sponsored apprentices report that non-union 
employees are completely funded by the employer, 20% report funding by 
government, and 19% report funding jointly by employer and govern- 
ment. Responses to questions on funding for employees covered by 
collective agreements reflect the diversity of funding mechanisms in 
place. Eight percent of organizations that sponsor apprentices fund 
apprenticeship programs for unionized employees solely with internal 
funds, and another eight percent report funding programs through a 
shared cost arrangement with employees, unions, or government. 
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EXHIBIT 22 
Percent of Organizations Reporting on External Funding 


No External 
Funding 


Not Stated 


Some External 
Funding 


Note: Apprenticeship is excluded 
Base: 229,480 organizations 
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CHAPTER 7 


Are organizations 
able to meet their 
training needs? 


INTRODUCTION 


One of the critical questions in the effort to expand training is whether 
or not organizations are satisfied with their current training effort. 
Private organizations that believe their efforts are sufficient may be 
correct or they may require more information on the importance and 
value of training. Organizations that indicate they want to do more can 
provide valuable information on barriers to training and direction for 
public policy development. 


All respondents, whether they provided training or not, were asked in 
the telephone interview whether they were able to do all the training 
they wanted to do in the reported fiscal year. Overall, 70 percent of all 
organizations reported that they had been able to do all of the training 
they wanted to do, while 28 percent indicated that they had not been 
able to do so. As shown in Exhibit 23 the proportion of organizations 
satisfied with their training levels in the reference year drops signifi- 
cantly with organization size, falling steadily from 72 percent among 
the smallest organizations to 31 percent among the largest. 
Organizations that provided structured training were somewhat more 
likely to want to provide more training, with 35 percent of such orga- 
nizations indicating they would have liked to do more, compared to 28 
percent overall. Almost nine out of ten organizations (87%) that pro- 
vided neither structured nor unstructured training were satisfied with 
their situation, with seven percent indicating they wanted to do more 
but could not. 
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EXHIBIT 23 


Percent of Organizations Able to Do All the Training They Wanted 


80 


Percent 


72 


National Rate 
70% 


2-19 20-99 


Base: 325,977 organizations 


eee 


100-199 200-499 500+ 
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REASONS FOR BEING UNABLE TO MEET 
TRAINING NEEDS 


Organizations which were unable to do all of the training they wanted 


ExuIBIT 24 to do cited lack of funds and time as the major reasons for not doing 
Reasons more training. Exhibit 24 shows that high costs and lack of funds were 
Mentioned by mentioned by 52 percent of those who wanted to do more, with lack of 
Organizations time mentioned by 51 percent. Other barriers to training that were 
Unable to mentioned frequently were lack of staff, by 11 percent of those want- 
Provide All ing to do more training; and the unavailability of needed courses, by 
Training Wanted four percent. 
Reason 
Lack of fund ¢ 
ack Of funds 52%, 
Lack of time | 51% 
Lack of staff 11% 
Lack of courses 4% 
No course in Canada 3% 
Lack of trainers 2%, 
No employee interest ox, 
Scheduling problems 2%, 
| T T T T T 
0% 10% 20% 30% 40% 50% 60% 


Base: 90,450 organizations That Wanted to Do More Training (*) 
* May total to more than 100% 
due to multiple mentions 


Percent Reporting Among Organizations 
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TYPES OF ADDITIONAL TRAINING WANTED 


Organizations that wanted to do more training were asked to identify 


the types of additional training which they would have liked to pro- ExuHIBiT 25 
vide in the reference year. The responses tended to be very narrowly Types of 
focused, often referring to specific machines or processes. Most of the Additional 
responses could be grouped into the general categories indicated in Training Wanted 
Exhibit 25. Training on computers/software was mentioned most often by Organizations 
(26%), followed by references to training for decision making (12%) with Unmet Need 
and sales and marketing training (10%). for Training 
Training Type 
Computers . : i 26% 
Decision-making _ 2 42% 
Sales & marketing _ _ } 10% 
Skills development | : / ) 7%, : 
Customer service | 5%, 
Machines/mechanics 5% 
Technical skills | |) 5% : 
Managerial training | 5% 
Office skills L | 4% : | 
I 
0% 5% 10% 15% 20% 25% 30% 
Percent Reporting Among Organizations 
Base: 90,450 organizations That Wanted to Do More Training 
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CHAPTER 8 


Summary and 
implications for 
future research 


OVERVIEW 


The 1991 National Training Survey is not the first survey of employee 
training in Canada, nor is it likely to be the last, but it marks the begin- 
ning of a new approach to a complex task. The 1991 NTs was a major 
effort of labour, business, and government to generate a comprehensive 
body of information on the private sector employee training effort in 
Canada. Deliberations on all aspects of the survey, including the defini- 
tion of training, the survey methodology, and the preparation of reports, 
were conducted on a consensus basis by a Steering Committee composed 
of representatives from business and labour, assisted by experts in survey 
methodology and training issues. The survey advances our understanding 
of the training provided by private sector organizations, but the effort has 
also revealed areas where more work is needed. 
The 1991 NTs met many of the objectives established at the outset of 
the project: 

# Over 80% of all private sector organizations in the sample frame 

participated in the survey. 

a Response rates were uniformly high across all sizes of organiza- 

tions and sectors. 

= The methodology was flexible and minimized response burden 

as much as possible given the complexity of the information 

required. 

# The quality of the data indicates that the definitions of training 

developed by the Steering Committee have proven to be both com- 

prehensive and comprehensible. 

= Respondents were given ample opportunity to ask questions and 

make comments about the questionnaire through the toll free tele- 

phone and in designated areas in the questionnaire. 
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The 1991 nts reflects the capacities and limitations of organizations to 
provide the data requested. In the absence of complete and compre- 
hensive records, respondents currently provide information on training 
using a variety of sources ranging from recall and informed opinions 
to detailed computerized employee training records and sophisticated 
accounting systems for training expenditure. As internal accounting 
and tracking of training costs improves, the quality of estimates from 
training surveys may improve as well. 


MAJOR FINDINGS 
Significant findings of the 1991 National Training Survey include: 


Organizations 
# Seventy percent of private sector organizations represented in 
the sample provided structured training to some of their employees 
during their most recent fiscal year. Seventy-six percent of organiza- 
tions provided some unstructured training, and eighteen percent 
provided neither structured nor unstructured training. 


= The proportion of firms providing structured training ranged 
from 67 percent of those organizations with 2 to 19 employees, to 
98 percent of organizations employing 500 or more. 


® The participation rates by sector are strongly influenced by the 
firm-size composition of the sectors. Organizations in the manu- 
facturing sector were most likely to provide structured training, 
with 88 percent of organizations participating. Construction firms 
had the lowest participation rate in structured training, with 61 
percent of organizations providing structured training. 


Employees 
® Overall, 36 percent of private sector employees received structured 
training, ranging from 32 percent of employees in the smallest 
organizations to 39 percent of employees in the largest firms. 


# The proportion of employees receiving structured training varied by 
sector, from 23 percent in transportation to 54 percent in the retail sector. 


® Sales employees were the most likely to receive some structured train- 
ing, with 44 percent of employees trained during the year reported, com- 
pared to 31 percent of clerical employees and 27 percent of executives. 


Hours 
m Private sector organizations provided an estimated 133.6 million hours 
of structured training to their employees in 1991. When the number 
of training hours is considered in relationship to the total number 
of employees (9.3 million), the average per employee is 14 hours, 
or about two days per year. 


m The average trainee received 39 hours of structured training in 
the reported year. 
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Costs 
= Of the approximately 8,000 organizations that responded to the 
mail questionnaire, about 4,000 were able to provide some useable 
information on their training costs. Only 13% of organizations 
providing training indicated that they were reporting actual costs. 


= Because of variability in reporting, no attempt was made to 
impute expenditures to those companies which provided structured 
training but were unable to identify any of the related costs. The 
survey therefore does not provide a basis for calculating a reliable 
estimate of training expenditures by all organizations providing 
training. 

= Estimated training costs were calculated only for those organiza- 
tions that provided either actual or estimated training cost data. 
For the resulting estimate of $3.6 billion the margin of error is in 
excess of 50%. Given this variance, the cost data will not support 
further extrapolation and the reader is cautioned not to attempt to 
derive any other cost estimates. 


= Among organizations providing any details on training expendi- 
tures the largest cost components were trainee wages and salaries 
and fees of trainers. 


Types of Training 
# Orientation training was provided by the largest proportion of 
firms, 61 percent, followed by computer training at 57 percent, 
health and safety at 44 percent, and managerial training provided 
by 40 percent of organizations. 


u A training event occurs each time an employee participates in a 
training activity of a particular type. Health and safety training 
accounted for one of every four training events, followed by orien- 
tation at 18 percent and computers at 10 percent as the most fre- 
quently provided of the 10 types of structured training. 


a Orientation training constituted the largest proportion of training hours 
among the ten types of training, with 20 percent of the 133.6 million 
hours of training provided by the private sector in 1991. Computer 
training accounted for 12 percent of all hours, followed by health 
and safety training and managerial training, with 11 percent each. 


Organization, Funding and Demand 
# One in five organizations had specific budgets for training 
expenditures, and one in six organizations had a formal training 
plan. Both measures increase substantially with organization size. 


= Nineteen percent of organizations that operated with a collective 
bargaining agreement reported providing training under the terms 
of the agreement. An additional 14% of such organizations provid- 
ed training under labour/management consultation outside the 
agreement. 
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# Three-quarters of organizations that provided structured training 
indicated they received no external funding for training. Nine per- 
cent of the organizations providing structured training did so with 
funding support from government; four percent received money 
from an industry organization; and four percent shared costs 
through a union or employee supported training fund. 


= Larger organizations (those with over 100 employees) were 
much more likely than smaller firms to report that they were 
unable to do all the structured training they wanted. One in three 
of the largest firms indicated satisfaction with their training 
efforts, compared to three-quarters of the smallest firms. The most 
frequently cited obstacles to additional training included shortages 
of funds and employee time. 


IMPLICATIONS FOR FURTHER RESEARCH 


Survey results are most useful when their limitations are explicitly 
recognized. There is always a danger that results of training surveys, 
both in Canada and abroad, may create more confusion than under- 
standing if their limitations are not clearly stated. This study recog- 
nizes that, even with high levels of co-operation from all types and 
sizes of organizations, comprehensive definitions of training, user- 
friendly data collection instruments and flexible survey methods, 
respondents can only provide information which is available and 
accessible within their organizations. 


Training Expenditure 

The primary example is the cost of training. The assumption that pri- 
vate sector organizations record all expenditure related to training as 
separate items is simply not valid. Participants in the 1991 NTs provi- 
ded ample evidence that most do not know what their organizations 
are spending on training. This is in marked contrast to their ability to 
report on the numbers of trainees and the time spent in training. The 
information gap on training costs exists in many large complex orga- 
nizations as well as in smaller entities. Even one large multinational 
organization, which undertook an internal project with dedicated 
resources extending over several months, reported all of its cost data 
as estimated rather than actual. 


The results of the 1991 nts clearly indicate the need to improve the 
ability of accounting systems to track training expenditure. 


Given that training and human resource development is critical for the 
growth of organizations, internal information systems will have to be 
developed to track the use of organization resources and to provide for 
informed decision-making. One approach would be to develop and 
promote common accounting standards for dealing with training 
expenditures and internal costs. 
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Characteristics of Trainees 

Similar problems are evident with respect to the absence of accessible 
records on the characteristics of persons receiving training. The diffi- 
culty most organizations have in providing information on the occupa- 
tion, gender and age of trainees indicates that participation in specific 
training events is only infrequently entered on employee records. 


Though in the future more organizations may be able to report training 
data for occupations and by gender, employee-based data collection 
could provide this information in the shorter term. 


Information on the distribution of training opportunities across gender, 
age and occupational groups would add an important dimension to 
our understanding of training issues and needs. 


The Organization of Training 

There is a related need to document what is actually happening within 
organizations, including determining how training decisions are made, 
how training needs are identified, how expenditure levels are deter- 
mined, and how training decisions are integrated with overall organi- 
zation human resource management planning. 


Studies designed to describe current practices would form a useful 
starting point for consideration of such issues as the development of 
training standards. 


Union-sponsored Training 

Additional information on workforce training may also be available 
through a survey of union-sponsored training activities. 

Some unions are very active in providing training such as apprentice- 
ship, which is geared to improving worker skills. 


Larger versus Smaller Organizations 

There is a need for further study of the differences between small and 
large firms—in identifying training needs, in the characteristics of the 
training provided, and in the basis for reporting training activities. 
Research on the distinction between structured and unstructured train- 
ing is essential to improving our understanding of these differences. 


Results from the 1991 NTs suggest that organization size plays an 
extremely important role in determining a respondent’s interpretation 
of definitions and the completeness of the responses. Smaller organi- 
zations (with under 20 employees) are not miniature versions of com- 
panies employing 1,000 or more. Very small organizations may be 
reporting in ways which differ significantly from larger organizations. 
The most obvious is in the form of the data base—the owner/manager 
with 10 employees is likely to keep mental, not written, records of 
training-related activities. In larger entities the human resource man- 
ager tends to use secondary sources. 
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Since the responses to questions on training from small organizations 
may be qualitatively different than those from large organizations, it 
may be useful to recognize these differences through distinct data col- 
lection methods and survey instruments. 


Understanding Unstructured Training 

Differences across organizations which are attributable to size also 
may affect reporting of the content of training. Employers with very 
few employees may be most likely to encounter difficulty in separat- 
ing structured and unstructured training—particularly for general types 
of training such as orientation for new employees. As noted earlier in 
the report, the Steering Committee initially hoped to be able to obtain 
detailed information on both “structured” and “unstructured” training. 
Given the extensive variations in interpretation of “unstructured” 
training and potential confusion in reporting, the 1991 NTs focused on 
obtaining detailed quantitative information on structured training. The 
Steering Committee recognizes the need for additional research on the 
role of unstructured training in developing employee skills. 


The Next National Training Survey 

The next National Training Survey will be the joint responsibility of 
the Canadian Labour Market and Productivity Centre and the 
Canadian Labour Force Development Board (CLFDB). The CLFDB has 
appointed a Steering Committee which will direct the overall develop- 
ment of the survey. Preparatory work for the 1993 National Training 
Survey has already begun. Employment and Immigration Canada will 
be contracting with the CLMPc to manage that survey. The survey will 
be carried out by Statistics Canada and will look at private sector 
training activities in 1993. To ensure continuity with the 1991 NTs, 
Canadian Facts will act as the technical consultant to the Steering 
Committee. 
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TECHNICAL APPENDIX 


Technical 
appendix 


INTRODUCTION 


The development of the 1991 National Training Survey included four 
major components: 


a A feasibility study involving 200 site visits in all regions of the 
country and 5 focus groups to test definitions and to assess the 
ability of organizations to respond to questions on training; 


# a pilot survey involving 200 organizations in Ontario and 
Quebec to test survey instruments and alternate methodologies; 


= development of an appropriate sample based on Dun and 
Bradstreet organization listings which were stratified into nine 
industry sectors and five organization sizes; 


= implementation of the 1991 National Training Survey. 


Each of these components is summarized below. The research program is 
described in greater detail in the Technical Report on the 1991 NTs. 
This report is available on request. 


THE FEASIBILITY STUDY 
This phase of the research was designed to assess: 


= the nature and extent of information on training available from 
private sector organizations, 


= the willingness of these organizations to participate in a national 
survey. 


The Committee had a specific interest in determining whether it was 
feasible to expand the scope of the enquiry to include a full range of 
training activities, both structured formal training and unstructured 
informal training. Previous national surveys in Canada had been con- 
fined to training activities defined as “formal.” 


The feasibility study was conducted between February 1991 and April 
1991, and included on-site and telephone interviews with 200 organi- 
zations in five regions and a series of in-depth focus group discussions 
with senior executives and owner-managers responsible for training. 
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The results of the feasibility study indicated that there is a lack of con- 
sistency in the interpretation of the content of unstructured training, 
and a potential for confusion when organizations are asked to report 
on both types of training. This suggested a corresponding requirement 
to limit questions on unstructured training in the 1991 study pending 
further developmental research. The results also confirmed the sensi- 
tivity of potential respondents to response burden and the need for a 
pilot survey to test a range of data collection methods. 


THE PILOT STUDY 


The pilot study was conducted between May and September 1991 with data 
collection during July and August 1991. Since the feasibility study had con- 
firmed the hypothesis that variations in the incidence of training occur 
across different sizes of organizations, the pilot study focused on Ontario 
and Quebec, in which there are a large number of headquarter establish- 
ments with employees located elsewhere in Canada. A total of 200 organi- 
zations were selected (100 in each province) covering all sizes of 
organizations. 


The methodology for the pilot consisted of telephone contacts and 
placement of a questionnaire to be completed through an in-person 
interview or returned by mail. An initial telephone screening was car- 
ried out to obtain up-to-date contact information on training and to 
solicit co-operation. Telephone follow-up calls were made to all orga- 
nizations following placement/mailing of the questionnaire. The 
response rate to the mail questionnaire was 14%. Almost all of the 
responses were from organizations reporting training. 


Early in the project some consideration had been given to an approach 
which would, by an initial telephone interview, identify organizations 
conducting structured training. This type of screening procedure could 
not be used in the pilot because the definitions of training developed 
by the Steering Committee were too lengthy to be administered by 
telephone. 


Recognizing that organizations with a commitment to training were 
most likely to respond to a mail survey, Canadian Facts recommended 
to cLmpc that the pilot study be extended to include an alternative fol- 
low-up telephone interview, to be conducted with organizations which 
had not responded to the initial follow-up. 


The purpose of this addition to the pilot was to provide information to 
assess respondents’ willingness to answer by telephone specific func- 
tional questions on training, that is, questions which would not require 
lengthy definitions. These telephone interviews were conducted in the 
period between late August and mid-September 1991 and achieved a 
response rate of over 50%. 
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METHODOLOGY FOR THE 1991 NTS 


Following the pilot study, Canadian Facts recommended a methodology 
for the 1991 NTs which included three elements: 


Phase 1: An initial telephone interview to identify an appropriate contact 
within the organization and to include questions on characteristics of the 
organization, the incidence of structured and unstructured training activities 
and identification of factors restricting training activities. 


Phase 2: A mailout of a personalized letter from the Committee and 
a questionnaire requesting specific information on training activities 
(types of training, numbers of employees trained, duration of training 
activity, organization of training, the role of unions in providing and 
supporting training, and costs of training), to organizations reporting 
structured training. 


Phase 3: Follow-up telephone calls to confirm receipt of the question- 
naire and to respond to any questions from respondents about the survey. 


In addition, Canadian Facts recommended maintenance of an 800-line 
to answer queries from potential respondents. 


This approach was designed: 


® to obtain a higher level of response to questions on the incidence of 
structured and unstructured training activities than would be achieved 
if these questions were included in the mailout questionnaire, 


® to direct detailed questions on specific aspects of training only to 
organizations which had identified during the initial telephone inter- 
view their participation in activities indicating provision/support for 
structured training within the reference period for the survey (the orga- 
nization’s last fiscal year), 


= to provide an opportunity for potential respondents to confirm the 
sponsorship and purpose of the survey and to obtain assistance and/or 
clarification with any aspect of the survey. 


QUESTIONNAIRE DEVELOPMENT 


The final instruments developed by Canadian Facts for the 1991 NTs also 
attempted to recognize the extensive limitations and variations in the extent 
and quality of information on training among organizations in Canada. 


Each of the developmental phases of the study, including the on-site inter- 

views in the feasibility study, focus group discussions with senior execu- 

tives responsible for training, and the pilot study, provided evidence that: 
™ very small organizations often find it difficult to distinguish formal 
training events from learning events—given that training most fre- 
quently takes place on the job and involves some productive activity; 


# very few multiple-location organizations maintain detailed central- 
ized records of the training activities which they provide/support for 
their employees; 
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® training events may not be consistently recorded within individual 
locations; 


® the forms of record-keeping may vary within a single organization 
across different types of training. For example, records may be main- 
tained of training involving expenditure by the organization for fees for 
seminars or workshops on specific topics, while the occurrence of ori- 
entation training for new employees may not be directly recorded; 


# the incidence and duration may vary by occupational category of 
specific types of training; 


# while the occurrence of a particular training event may be recorded, 
the organization may not retain a record of the characteristics of the 
employees participating in the training event; 

# costs of training, even those involving direct expenditures (e.g. fees 
for external trainers) may not be recorded as identified items, e.g. may 
be included in department budgets but not identified as line items; 


# unless specifically prompted, respondents seldom include wage/ 
salaries of employees while on training as a component of costs. 


The questionnaires used for the initial telephone interview with all 
organizations and the mailout to organizations reporting any activities 
indicating structured training are appended to this report. 


Consistent with the requirement to limit response burden and to encourage 
co-operation with the second phase of the study, the initial telephone inter- 
view was designed to obtain the basic information required within the short- 
est time period—an average of five minutes. Since it was not feasible to 
administer definitions of training by telephone, a series of short functional 
questions on activities indicating structured formal training was used to 
identify organizations conducting structured training. 


The mailout questionnaire was designed to encourage respondents to 
answer the questions for which information was available. The directions 
explicitly recognized that not all organizations would be able to answer all 
data items. In particular, the instrument provided for respondents to identi- 
fy their responses to questions on cost as either actual or estimated. 


SAMPLE DESIGN FOR THE 1991 NTS 


Dun and Bradstreet (D&B) was the most comprehensive database 
available for use as a sample frame for the main survey. The universe 
was defined as all single location and headquarter listings on the data 
base with two or more employees (as of August 1 1991). Exclusions 
from the frame included organizations in three areas (health, education, 
and public administration); and entities with only one employee. 


The final sample frame included: 
# all organizations with 100 or more employees; 


# a sample of organizations with fewer than 100 employees. 
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The industry sectors selected were: 


Agriculture, forestry, fishing Manufacturing Retail 
Mining Transportation Finance 
Construction Wholesale Services 


Within each sector the frame was stratified into five size groups based 
on the total number of employees listed in the D&B file. 
The size groups were: 
2-19 20-99 100-199 200-499 500 and over 
The final sample design consisted of 45 cells (nine sectors by five size 
groups). 
In order to update the D&B file: 
= duplications in the frame were identified and checked prior to and 
during the initial screening; 
= where the listed telephone numbers were not operational, efforts 
were made to obtain telephone numbers from directory listings and to 
identify organizations no longer in operation; 
™ the initial telephone interview included questions designed to obtain 
up-to-date information from participating organizations with respect to 


location(s) of operation in Canada, number of employees in Canada, 
and other descriptive data. 


IMPLEMENTATION OF THE MAIN SURVEY 
The main study involved three phases: 


Phase 1: The telephone interviews were conducted between October 
13 1991 and November 20 1991. Up to five attempts were made to 
contact each organization, to identify a qualified respondent, and to 
administer the initial interview. 


The response rate to this part of the research was 83% of eligible orga- 
nizations, for a final sample size of 17,431 completed interviews. 


Phase 2: Organizations reporting any activities indicating structured 
training in Phase | were sent a mail package. The mailouts were sent 
within a week to ten days following the initial interview. 


The package consisted of: 
™ a personalized letter from the Committee; 


™ a questionnaire requesting specific information on types of train- 
ing, numbers trained, duration of training, the organization of 
training (including funding sources and the role of unions in pro- 
viding/supporting training), and overall costs of training; and 


™ a postage-paid return envelope. 
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Phase 3: Within one week after mailing, a follow-up call was made 
to each organization to confirm receipt of the mailing. These inter- 
views were completed by December 7 1991. In January 1992, all 
companies which had not returned a questionnaire received a second 
follow-up call. A third call was placed in February and, in the case of 
smaller organizations, the information from the mailout questionnaire 
was recorded over the telephone. The final date for receipt of ques- 
tionnaires was March 5 1992. 


The response rate to Phase 2 was 52% for a total of 7,653 completed 
questionnaires. 


WEIGHTING PROCEDURES 


The 45 cells in the sample design were sampled disproportionately and 
there were differential response rates. The results of the Phase 1 interviews 
were adjusted to their proper portions and projected to the total universe. 


A similar procedure was used to adjust the Phase 2 results to the total pop- 
ulation of trainers.’ 


The survey results are presented in the form of national estimates. 
The following exhibits show the actual numbers of completed ques- 
tionnaires and the weighted estimates for Phases | and 2 respectively. 


‘The Technical Report prepared by Canadian Facts includes details of all sampling 
and weighting procedures. 
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EXHIBIT 1-1 


Characteristics of the Telephone Interview Sample Population 


Completed Interviews Weighted Estimates 
# % # % 
Total Organizations 17,473 100 325,977 100 
Size of organization as indicated 
by number of employees 
2-19 5520 32 283,792 87 
20-99 6,464 Shi 32,766 10 
100-199 2,546 15 4,814 | 
200-499 1,702 10 2,764 1 
500+ 1,241 if 1,841 1 
Sector: 
Agriculture, Forestry, Fishing 662 4 3,567 1 
Mining 696 4 3,229 1 
Construction 11 5500 8 38,175 12 
Manufacturing 3,796 22 36,275 11 
Transportation 1,479 9 17,188 5 
Wholesale 1,624 9 33,496 10 
Retail 3,044 i 100,599 31 
Finance 1,426 8 25,130 8 
Services 3,374 19 68,317 21 
Location: 
Single 10,180 59 265,521 82 
Multiple locations in single province Saye 20 81,132 12 
Multiple locations in two or more provinces 3,601 21 20,051 6 
Region/Province: 
Total Atlantic 1,149 7 25,632 8 
Newfoundland 224 1 4,883 1.5 
Ries 70 0.4 1,646 0.5 
Nova Scotia 488 3 dialer sit 3 
New Brunswick 367 2 7,972 2 
Quebec 3,872 22 68,091 21 
Ontario 7,033 40 126,231 39 
Total Prairies 3,072 18 58,891 18 
Manitoba 640 a 13,004 4 
Saskatchewan 496 S 10,939 3 
Alberta 1,936 14 34,948 11 
B.C. 2,296 13 46,121 14 
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EXHIBIT 1-2 
Characteristics of the Telephone Interview Sample Population 


Completed Interviews Weighted Estimates 
# # 
Total Organizations 17,473 SLO 
Agriculture, Forestry, Fishing 
Total 662 3,567 
2-19 364 3,295 
20-99 236 205 
100-199 37 41 
200-499 18 18 
500+ 7 8 
Mining 
Total 696 3,229 
2-19 215 2,654 
20-99 292 SiV/ 
100-199 69 92 
200-499 5S 70 
500+ 65 76 
Construction 
Total 1,372 38,175 
2-19 648 35,002 
20-99 453 2,491 
100-199 131 418 
200-499 84 208 
500+ 36 56 
Manufacturing 
Total 3,796 36,275 
2-19 639 26,259 
20-99 1,466 7,441 
100-199 795 1,334 
200-499 5311 742 
500+ 365 499 
Transportation 
Total 1,479 17,188 
2-19 492 14,660 
20-99 582 1,852 
100-199 149 277 
200-499 121 201 
500+ s5 198 
Wholesale 
Total 1,624 33,496 
2-19 529 28,922 
20-99 633 3,847 
100-199 223 375 
200-499 155 233 
500+ 84 119 


CONTINUED 
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EXHIBIT 1-2 


Characteristics of the Telephone Interview Sample Population Continued... 


Completed Interviews 


Weighted Estimates 


# # 
Total Organizations 17,473 325,977 
Retail 
Total 3,044 100,599 
2-19 ees: 90,422 
20-99 1,221 8,687 
100-199 369 841 
200-499 183 384 
500+ 147 265 
Finance 
Total 1,426 25,130 
2-19 401 22.337 
20-99 461 1,806 
100-199 196 394 
200-499 Ws 292 
500+ 195 301 
Services 
Total 3,374 68,317 
2-19 1,108 60,240 
20-99 1,120 6,100 
100-199 557 1,042 
200-499 382 616 
500+ 207 319 
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EXHIBIT 2-1 
Characteristics of the Self-Completion Questionnaire Sample Population 


Completed Questionnaires Weighted Estimates 


# % # % 
Total Organizations 7,653 100 229,480 100 
Size of organization as indicated 
by number of employees 
2-19 2,025 26 190,945 83 
20-99 3,292 43 29,458 13 
100-199 1,243 16 4,585 2 
200-499 647 g 2,688 1 
500+ 446 6 1,804 1 
Sector: 
Agriculture, Forestry, Fishing 310 4 2,606 1 
Mining 333 4 Arona 1 
Construction 538 i 23,329 10 
Manufacturing ile! 22 27,977 12 
Transportation 689 9 13,074 6 
Wholesale 659 9 24,210 4 
Retail 1,216 16 67,124 29 
Finance So 8 Ween 8 
Services 1,615 21 Silda 22 
Location: 
Single 4,341 Sif 171,885 75 
Multiple locations in single province 1,658 22 35,859 16 
Multiple locations in two or more provinces IO, eal 20,282 9 
Region/Province: 
Total Atlantic 529 7 18,914 8 
Newfoundland 107 1 3,396 2 
Peak , 38 0.5 We 1 
Nova Scotia 211 3 7,946 3 
New Brunswick 748) 2 6,220 3 
Quebec 1,519 20 39,792 17 
Ontario 3,128 41 88,279 39 
Total Prairies 1,569 21 50,459 22 
Manitoba Sls 4 11,605 5 
Saskatchewan 249 3 8,693 4 
Alberta 1,005 13 30,251 13 
B.C. 885 12 31,005 14 
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EXHIBIT 2-2 
Characteristics of the Self-Completion Questionnaire Sample Population 


L Completed Questionnaires Weighted Estimates 
# a 
Total Organizations ous 229,480 
Agriculture, Total 310 2,606 
Forestry, 2-19 152 2,363 
Fishing 20-99 127 180 
100-199 20 38 
200-499 9 ily/ 
500+ 2 8 
Mining Total 333 2,312 
2-19 79 ilarAse 
20-99 168 324 
100-199 39 89 
200-499 23 70 
500+ 24 76 
Construction Total 538 23,329 
2-19 194 20,526 
20-99 224 2,167 
100-199 70 382 
200-499 39 201 
500+ iit 53 
Manufacturing Total 1,718 27,977 
2-19 249 19,027 
20-99 heyy 6,461 
100-199 404 1,272 
200-499 187 722 
500+ 141 495 
Transportation Total 689 13,074 
2-19 197 10,727 
20-99 311 1,683 
100-199 70 266 
200-499 50 201 
500+ 61 197 
Wholesale Total 659 24,210 
2-19 205 20,065 
20-99 292 3,440 
100-199 100 367 
200-499 44 225 
500+ 18 113 
Retail Total 1,216 67,124 
2-19 367 57,841 
20-99 589 7,876 
100-199 154 784 
200-499 62 367 
500+ 44 25 


CONTINUED 
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EXHIBIT 2-2 


Characteristics of the Self-Completion Questionnaire Sample Population Continued... 


Completed Questionnaires Weighted Estimates 


# 
Total Organizations 7,653 
Finance Total 575 
2-19 139 
20-99 218 
100-199 90 
200-499 58 
500+ 70 
Services Total 1,615 
2-19 443 
20-99 626 
100-199 296 
200-499 W745 
500+ 5 


# 


229,480 


17,731 
15,040 
1,728 
382 
285 
296 


51,117 
43,603 
5,999 
1,005 
600 
310 


ESTIMATES OF VARIANCES 


Results obtained from sample surveys may differ from the true population figures. The likely 


- 


deviation can be expressed in probability terms, and is primarily determined by the sample size 


upon which the percentage figure is based. 


Sampling procedures have been calculated at the 95 percent confidence limits for selected statis- 
tics. This means that, in 19 cases out of 20, the results will not differ by more than the percentages 


shown from what would have been obtained from responses from all of the target population. 


For statistics based on the total sample (17,473 actual interviews projected to the population of 
325,977 organizations), the sample tolerance is less than (+) | percent. 


For the majority of statistics based on the total sample of organizations reporting details of 
training (7,653 actual interviews projected to the population of 229,480 organizations provid- 


ing structured training), the sample tolerance is (+) 1.1 percent. 


The table below shows the variances for the selected statistics based on smaller sub-samples 


for size of organization: 


Incidence of Providing Any Structured Training 


Size of Organization 2-19 20-99 100-199 200-499 
Actual Interviews 5,530 6,464 2,546 1,702 
Projected Population 283,792 32,766 4,814 2,764 
Sampling Tolerance EaleS a5 We + 2.0 + 2.4 
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Incidence of Providing Specific Types of Training 


Size of Organization 2-19 20-99 100-199 200-499 
Actual Interviews 2,025 3,292 1,243 647 
Projected Population 190,945 29,458 4,585 2,688 
Sampling Tolerance se 2/2 a2 ei ae 28) OLS) 


500+ 
1,241 
1,841 
+4.5 


500+ 
446 

1,804 

+4.6 
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About this survey 

e The Canadian Labour Market and Productivity Centre (CLMPC) has asked Canadian Facts to 
conduct a survey among a cross section of Canadian businesses and organizations. 

e The objective of the survey is to obtain reliable information on the nature and extent of training 
provided to employees of organizations operating in Canada and, where possible, the related 
costs to employers. 

e Your participation will help to ensure that results of the study are representative of all types of 
organizations. Please answer all questions which apply to your activities. 

e We will treat all of the information which you provide as confidential. The results of the study 
will be provided only in aggregate form. No information will be provided to CLMPC or to any 
third party which would identify you or your organization. 

e If you have any questions about the survey or the questionnaire, please call Canadian Facts at 
1-800-663-6023. We will be pleased to assist you. 

About this questionnaire 

This questionnaire consists of two sections: 

e A. About Types of Training 
e B. About Your Organization 
How to complete this questionnaire 
e Please answer each question which applies to your organization. 
e To provide your answers you will be asked to: 
CHECK A BOX: v 
OR 
ENTER A NUMBER: 100 
OR NUMBER OF EMPLOYEES 
ANSWER IN THE SPACE PROVIDED: 
How to receive the results of this survey 
Would you like to receive a summary of the results of the survey? 
re Yes No 
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QUESTIONNAIRE 


Some questions and answers to help you in 
completing this questionnaire. 


What types of employees should 
I include? 


Please report for all people (include yourself) who 
are employed, either full-time or part-time, in your 
organization in Canada. 


What period of time is covered? 


The questionnaire is designed to obtain information 
on all of the training received by your employees in 
Canada in your last fiscal year. 


For what parts of my organization 
should I answer? 


Please answer for all parts of your organization in 
Canada if possible. We would appreciate knowing if 
you are only able to respond for certain divisions or 
provinces. Instructions for reporting this situation 
are on page 4. 


We don’t keep separate financial records 
for our training. What should I report? 


If actual figures are not available for the numbers of 
employees trained or for money spent on specific 
training activities, piease provide estimates. 


We cannot answer all of the questions. 


If you are unable to provide all of the information 
requested, please answer the questions you can and 
return the questionnaire to us. 


How can I find out how to deal with 
specific kinds of training ? 
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If you have any questions about how to answer for 
your organization, please call the National Training 
Survey’s toll-free line: 

1-800-663-6023 

between 9:00 a.m. and 5:00 p.m. EST, 

Monday to Friday 
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Instructions for compiling information and completing the 
questionnaire 


e The name of the organization for which you have agreed to report is shown on the label on 
the front cover of this questionnaire. 


e Ifthe name has changed, please enter the correct name above the label. 


e If you are reporting for parts of your organization which operate under names which differ 
from the name on the label, please indicate this below. 


OPERATING NAMES FOR WHICH YOU ARE REPORTING NUMBER OF EMPLOYEES 
(IN ADDITION TO NAME ON THE LABEL) 


If all of the employees in your organization work in one 
location in Canada: 


e Please provide information for all of these employees. 


If your organization operates from two or more locations in 
Canada: 


e Please provide information for al/ the employees in ail of these locations. 


e You may want to complete one questionnaire for each location. If you require additional 
questionnaires, please ask the Canadian Facts representative who will be calling you. 
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QUESTIONNAIRE 


What is structured (formal) training? 


For the purposes of this study, training includes all activities intended to develop 
employee capabilities and employee skills. 


Structured (formal) training includes all training activities which have a structured format, 
that is: 


e A predefined objective — for example, developing or upgrading a specific skill. 
e Specified content. 


e@ Progress is monitored, supervised and/or evaluated. 


Structured (formal) training may be provided by: 


e Internal staff. 


e External trainers. 
e Suppliers from whom your organization leases or purchases equipment. 
e Training schools, colleges or universities. 


e Unions. 


Structured (formal) training may be provided in the form of: 


e On-the-Job Training, which is designed to increase competence or provide specific 
job-related skills. 


e Workshops, lectures, tutorials, training seminars, audio-visual presentations, 
demonstration sessions, monitored self-paced training packages, etc. 


e Courses/classes for which the employee is reimbursed or given time off to attend. 


e Apprenticeship training, which generally combines on and off-the-job training, and 
leads to certification under provincial, Red Seal or employer standards. 


This survey is about structured training for your 
employees who work in Canada. 
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A. About Types of Training | as 


a Gi 


Includes orientation programs/training provided to new employees. 


a) Did your organization provide/support any structured orientation training for new 

employees? pl | 

| Yes [| | No > GOTO QUESTION 2 
| i 


| 
f jefe 


b) How was this training provided to your employees? CHECK ALL THAT APPLY 


By internal staff el 9 


By external training 
consultants 


c) How many people received this training? 


10/13 
NUMBER TRAINED 
d) On average, how many hours did each employee spend on this type of training? 
| 14/16 
AVERAGE NUMBER OF HOURS 
2. Occupational Health and Safety Training 

Includes individual (safety of self), other workers and the public, e.g. safety in the 

workplace, Workplace Hazardous Materials Information System (WHMIS) training, 

education related to stress reduction or substance use. 

a) Did your organization provide/support any structured occupational health and safety 

training? : ee 
Yes | No [_] >» GOTO QUESTION3 | 
| b) How was this training provided to your employees? CHECK ALL THAT APPLY 
| By internal staff By community college/ is 
| university courses 
| By external training 
consultants By private training schools | 
c) How many people received this training? 19/22 
NUMBER TRAINED 

d) On average, how many hours did each employee spend on this type of training? 
| 23/25 
| 
| AVERAGE NUMBER OF HOURS 
it 
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| For Office 
| Use Only 
7 
3. Training Related to Environmental Protection 
Includes training conducted in accordance with regulations (federal, provincial and/or 
municipal) and training related to policies/practices developed voluntarily by specific | 
| businesses and industries. | 
a) Did your organization provide/support any structured training related to 
| environmental protection? 
Yes |_| No > GOTO QUESTION 4 oe 
b) How was this training provided to your employees? CHECK ALL THAT APPLY 
| By internal staff By community college/ — [_ | |27 
university Courses | 
| By external training | 
consultants ey By private training schools 
c) How many people received this training? 28/31 
NUMBER TRAINED | 
d) | Onaverage, how many hours did each employee spend on this type of training? 
= 34 
AVERAGE NUMBER OF HOURS 
| 
| ; 5 é 
4. Literacy, Numeracy and Basic Education 
Includes basic reading, writing and arithmetical skills, second language training for 
persons whose first language is neither English nor French; basic education up to Grade 
10 level. 
a) Did your organization reimburse or provide time off for employees to receive this 
type of training? 
Yes [_] No [_] >» GOTO QUESTIONS |, 
b) How was this training provided to your employees? CHECK ALL THAT APPLY 
By community college/ 
university courses 
By external training : ; 
consultants a By private training schools |_| 
c) How many people received this training? 37/40 
NUMBER TRAINED 
d) Onaverage, how many hours did each employee spend on this type of training? 
41/43 


AVERAGE NUMBER OF HOURS 
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For Office 
Use Only 


ez 


5. Managerial Training 
Includes the acquisition and/or development of management skills in such areas as 
administration, strategic planning and allocation of human and financial resources. 


a) Did your organization provide/support any structured management training? | 


Yes No (4 » GOTO QUESTION 6 i 


b) How was this training provided to your employees? CHECK ALL THAT APPLY 


By internal staff i By community college/ i A) 
university courses 
By external training : | 
consultants il By private training schools ia | 
c) How many people received this training? | |4o149 


NUMBER TRAINED 


d) | Onaverage, how many hours did each employee spend on this type of training? 


50/52 


AVERAGE NUMBER OF HOURS | 


6. Professional Training | 


Includes the acquisition, andlor development of qualifications in professions, 
requiring at least a degree or diploma in a specific field or discipline, e.g. science, 
engineering, education, health-related disciplines, law, social work. 


a) Did your organization provide/support any structured professional training? 


Yes (I | No [_] > GOTO QUESTION7 Pe 


| b) How was this training provided to your employees? CHECK ALL THAT APPLY 


By internal staff (a By community college/ 54 
university courses i} 


By external training 
consultants B 


c) How many people received this training? ; 55/58 


NUMBER TRAINED 


d) | Onaverage, how many hours did each employee spend on this type of training? 


S961 


AVERAGE NUMBER OF HOURS (62176) 


aa - snes aes. SSS SS 77178 
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For Office 
Use Only 


18 


7. Sales and Marketing Training 


Includes the acquistion and/or development of skills related to new product education, 
external communications, advertising, marketing (domestic and/or export), including < 
workshops, seminars specifically designed for sales/marketing training. 


| a) Did your organization provide/support any structured sales and marketing training? 


Yes [|] |No > GOTO QUESTION 8 F 


b) How was this training provided to your employees? CHECK ALL THAT APPLY 


By internal staff |_| By community college/ a | 9 
university courses 


By external training = — 


consultants By private training schools 
| 
c) How many people received this training? 10/13 
NUMBER TRAINED 
d) On average, how many hours did each employee spend on this type of training? 
1416 
| AVERAGE NUMBER OF HOURS 
8. Apprenticeship 
Formal training programs leading to journeyman Status, involving a written contract 
between employer and employee, whether or not the apprentice is registered with a 
| provincial apprenticeship agency. 
a) Did any of your employees receive any apprenticeship training in the last fiscal 
year? 
Yes No [_] >» GOTO QUESTIONS aes 
ecei is training? 
b) How many people received this training? i 


NUMBER TRAINED 


c) How was this apprenticeship training funded? CHECK ALL THAT APPLY FOR 


EACH TYPE OF EMPLOYEE 

NON-UNION EMPLOYEES EMPLOYEES COVERED BY A COLLECTIVE AGREEMENT 
Completely funded by employer Completely funded by employer 
Completely funded by employees Completely funded by employees 
Joint funding: employer/employees Joint funding: employer/employees 
Joint funding: employer/government Joint funding: employer/union 

Completely funded by government Joint funding: employer/union/government =) 

Completely funded by union 


Completely funded by government 
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84 


9. Computers and Other Office Equipment 


Includes skills acquisition and upgrading for word processing, accounting and other 
software applications, photocopiers, facsimile (fax) machines, telephone systems and other 
| business equipment used in offices. 


a) Did your organization provide/support any structured training on the use of 
computers and other office equipment? 


Yes No 


} GOTO QUESTION 10 


b) How was this training provided to your employees? CHECK ALL THAT APPLY 


By internal staff By community college/ 


university courses 


By external training 
consultants 


By private training schools 


By equipment supplier 


c) How many people received this training? 


NUMBER TRAINED 


d) | Onaverage, how many hours did each employee spend on this type of training? 


AVERAGE NUMBER OF HOURS 


| Includes skills acquisition and upgrading for computers and other equipment used in a 

| variety of non-office locations, e.g. factories, plants, production operations, hospitals, 

| laboratories. 

a) Did your organization provide/support any structured training on technological 
equipment used in non-office locations? 


Yes | No 


b) How was this training provided to your employees? CHECK ALL THAT APPLY 


}> GOTO QUESTION 11 


By internal staff By community college/ 


university courses 


By external training 
consultants 


By private training schools 


By equipment supplier 


c) How many people received this training? 
NUMBER TRAINED 


d) On average, how many hours did each employee spend on this type of training? 


AVERAGE NUMBER OF HOURS 


S| 


| 
| 
| 
| 
39/41 


For Office 
Use Only 


[ee 


24 


26/29 


30/32 


35/38 
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| For Office 
Use Only 


18) 19 


Includes acquisition and/or upgrading of specific work-related skills other than those 
described in Questions 5 through 10. 


a) Did your organization provide/support any other skills training? 


Yes [ ] |No > GOTO PAGE 12 


b) For each other kind of skills training provided, please complete the following: 


TYPE OF WORK-RELATED 


NUMBER OF PEOPLE AVERAGE NUMBER OF HOURS 
SKILLS TRAINING PROVIDED 


RECEIVING THIS TRAINING SPENT PER PERSON 
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QUESTIONNAIRE 


Sas 


B. About Your Organization 


Please read the following definitions of occupations before 
completing the questions on page 13: 


Executive/Management 


Occupations which involve the development and review of company policy, organizing and 
directing the major functions of the organization. 


Professional 


Occupations requiring at least a degree or diploma in a specific field or discipline. Examples are 
science, engineering, education, health-related disciplines, law, social work. 


Supervisory 


Occupations which involve the supervision of staff within a section or department. 


Clerical/Office 


Occupations in word processing, reception, computer operations, data processing etc. 


Sales and Marketing 


Occupations in sales, wholesale and retail, and in marketing. 


Technical/Trades/Production 


Occupations related to processing, fabricating, assembly. 
All skilled trades. 
Technicians in medical, science, engineering fields. 


All Other Occupations 
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| For Office 


| Use Only 
| 
{}20/] 21 || 22 
| 
1. a) Including both full- and part-time employees, how many people were employed in each 
occupational group in your organization in the last fiscal year? 
ENTER TOTAL IN EACH OCCUPATIONAL GROUP BELOW 
b) How many men were employed in each occupational group in the last fiscal year? 
ENTER BELOW | 
c) How many women were employed in each occupational group in the last fiscal year? 
ENTER BELOW 
a) b) c) 
TOTAL MEN WOMEN 
Executive/management 8 
Professional a |20 
Supervisory 32 
Clerical/Office — oe 34 
Sales/Marketing ae — 46 
Technical/Trades/Production 58 
All Other Occupations = ae : as \3 
2. a) How many of your employees in each occupation group received any structured 
(formal) training in the last fiscal year? 
ENTER TOTAL IN EACH OCCUPATIONAL GROUP BELOW 
b) How many men received any structured (formal) training? ENTER BELOW 
c) How many women received any structured (formal) training? ENTER BELOW 
a) b) c) 
TOTAL MEN WOMEN 
Executive/management = aay === |20 
Professional |32 
Supervisory ‘. = 4 
Clerical/Office Soo ae = \46 
Sales/Marketing : — 58 
Technical/Trades/Production ——— — ee 8 
All Other Occupations at 6 i _-o oe |20 
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——. 


For Office 
Use Only 
PLEASE REPORT IN QUESTION 3 ON THE TOTAL COSTS OF ALL THE TRAINING WHICH 
YOU RECORDED IN SECTION A OF THIS QUESTIONNAIRE. 
35 How much did your organization spend on the each of the following cost areas in the 
last fiscal year? ENTER BELOW 
IF YOU ARE UNABLE TO PROVIDE ACTUAL COSTS, PLEASE PROVIDE YOUR BEST 
ESTIMATE. 
ACTUAL COSTS OR _ ESTIMATED COSTS 
TOTAL $ $ 32 
Wages/salaries of employees while on training $ $ 50 
Wages/salaries of staff providing training $ $ 8 
Fees for instructors $ $ 26 
Training materials $ $ “4 
Travel and living costs for trainees $ $ 8 
Overhead/office costs $ $ 26 
related to training 
Allother costs > $ a 
4. a) Did your organization pay for ALL of the training provided to your employees in the 
last fiscal year? 
DO NOT INCLUDE FUNDING FOR APPRENTICESHIP TRAINING, WHICH IS 
REPORTED IN SECTION A, QUESTION 8. 
| Yes ge) > GO TO QUESTION 5 | No [] 
b) Was the external funding provided by: CHECK ALL THAT APPLY 
Government subsidy L] Union/employee funds i 63 
Training trust funds a Industry organization(s) LI] 
Other PLEASE SPECIFY 
4 
(65175) 
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For Office 


Use Only 
. Still thinking still about the training provided by your organization in your last fiscal 
year, was any of it provided/supported under the terms of: 
A collective agreement Yes No [J § 
Labour management consultation esa al No [_] 9 
outside a collective agreement 
6. Did any union provide/support training (other than apprenticeship training) to your 
employees in the last fiscal year? 
Yes real No [| 10 
ile Is there a training budget for your organization? 
Yes [_| No [_] 1 
8. Does your organization have a training plan, that is, a written formal statement of your 


training objectives and plans? 


Yes [] No jf 12 


Sy What was the total payroll for your organization (excluding benefits) in the last fiscal! 
year? ENTER TO NEAREST $100,000 $ 
13/2] 
10. What percentage of your gross sales in the last fiscal year was derived from exports? 


PERCENTAGE 


(25/75) 


Thank you for your cooperation in completing the National Training Survey. 


Please turn to the back cover > 
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QUESTIONNAIRE 


National Training Survey 


How long did it take you to compile the information and to complete this 
questionnaire? 


We would appreciate your comments on this survey: 
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endix C 


=f 
NATIONAL TRAINING SURVEY USE ONLY 
) 
> Sample Number: 
Ls Good moming/afternoon. May I please speak with your Human Resource Department? 
BYES eee cee een oR eee ‘QO 8 
NO — DONOT HAVE HLR. DEPT............2s00ece0eee0s 20 
2s Could you please tell me the name of the most senior executive who could provide 
information on Human Resource development for your organization? 
YES == CONTINUE e055 c52:3. corre ee ane) 9 
NO == TERMINATE coe cctesccensespatass cove nee ee renee 2Q) 
NOE AT THIS LOCATION xrceee se eeseee eee ener > 
APPOINTMENT (RECORD ON CONTACT FORM)... ‘QO 
3: Good morning/afternoon. I am (STATE FIRST AND LAST NAME). I am calling on 
behalf of The Canadian Labour Market and Productivity Centre, which is conducting a 
study on Human Resource development. 
I understand that you are the most senior executive who could provide information on 
Human Resource Development for your organization. 
I would like to ask you a few questions about your organization. Your cooperation 
would be appreciated. This will only take about five minutes of your time. 
OR: — CONTINUE citenncs ot rcrcacnee anche | 4 
REBUSED 130s osscstosctses scruvs for assess sseessoer eens 2() 
APPOINTMENT (RECORD ON CONTACT FORM)..... QO 
4. How many people were employed on a full-time and part-time basis in your 
organization in PROVINCE ON LABEL in the last fiscal year? 
iui 
Ss And how many of these people were employed at this location? 
158 
6. Still thinking about the last fiscal year, did your organization employ anyone on a full- 
time and part-time basis in any other province/territory in Canada? 
VES cls cc vctcnceeucastaebavsiatsanvenssiesents sven ones 1Q 19 
NO i ccek Saeuaccnt aeveetins sorives dewecnen se menccenteaiaN 21L) Go TO 
Q9 
DON7T-KNOW/NOT SURB a sep ee eee aes 1Q) 
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92 


10. 


In which provinces/territories? 


How many people were employed on a full-time or part-time basis 
in each PROVINCES/TERRITORIES IN Q7: 


DON’T KNOW/NOT SURE ...........2-00ceeeeeeeeeeseeseees 
ASK ALL 


In your last fiscal year, how many people, if any, were employed by your organization 


outside Canada? 


It would be helpful to establish a time frame for these questions. When did your 


organization’s last fiscal year end? 


FOR OFFICE 
USE ONLY 


in the last fiscal year 


oe Som: 
employees 
1 225 
20 2629 
20 30133 
“oO 34137 
sua) 3a! 
“QO 42145 
QO sss 
*O 5053 
a a | 54/57 
a a | 5861 
U Q 6265 
20 60169 
*0 
7073 
10 ™ 
a) 
5 
ee 
oC) 
oC) 
eS) 
a 
a 
2) 
"OQ 
ei | 
+O 75 
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=< 3s 
11. | What percentage of your employees in Canada, including both full-time and part-time, FOR OFFICE 
were covered by a collective agreement in that fiscal year? esd 
wlio 
For purposes of this survey, training includes all activities intended to develop 
employee cp saber and employee skills. This survey is about people who are 
working in ada. 
12. In the fiscal year ending MONTH/YEAR IN Q10, did your organization... 
a) Spend any money directly related to training your employees? 
ES nc Raccat oc en seven eee cee rescore rsen eae aae kee ee coronene a | u 
NOW aoe sures sonscdacsivancotnstesseseaxeaserestss vanes ncesss 2) 
DONTEKNOW/NOT SURE Senet set eee renee >O 
b) Have any employees whose job descriptions included providing training to 
other employees? 
YESH seem ten eee ie eset ne nee ‘QO a 
NO Free ee ret rere ocr eos 2Q) 
DONTE KNOW/NOD SURE Mere crete eens 20 
c) Lease or purchase any equipment for which you or the supplier provided 
training to your employees? 
WES hh wos cnc ok sestosde emacs muss tages toa ed meee tot cete ee arate Oe N 
INO iiccceeccseseparecateee swore cmisetteacenssteevacneeeressnccrers 2Q) 
IDONIT KNOW/NOT/SURE vec oncce-cecceetied canar sereucee an (8) 
d) Reimburse or provide time off for employees to attend courses, workshops or 
seminars? 
bd Ree ner eee coa eroreet none cn hoe eae 1Q M 
NO sce corerece eee ena eee eta wares aeesetees snes 20 
DONE KNOW/NOT:SURE px cesieceea-oys-eeener scarcer >O 
e) Did any of your employees participate in an apprenticeship, internship or co-op 
education program? 
VES, Sees erty seec see ena cocoa cae See aa vase ee 1Q 1s 
NOS er ne eee ret evs eee astm oe perere es 20 
DON®T:-KNOW/NOT SURE ccs s.ceapccaesessssscscsoe-vein> >O 
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BY We 
13. In this last fiscal year, about what percentage of all employees received any training FOROREICE 
and/or attended courses? ; 
160/18 
Let me femind you, for this study, training includes all activities intended to develop 
employee capabilities and employee skills, and is about people who are working in 
Canada. 
14. — Still thinking about your organization in oe fiscal year ending MONTH/YEAR IN Q10. 
Other than structured, formal pro; pose ae any unstructured/informal/on-the-job 
training provided for any of the following ‘ict of activities: (READ LIST) 
Orientation of new employees .............sceeceeseesereseeres 1Q 19 
Healthiand safety ...:::.cse2.-c-csesesesesoumcaceososcss comeorss 20 
Computers or other office equipment, 70 
such as fax machines, phones, COpieTs ..............00s2s0008 
Other types of training ............s:ccccsescccceesseseeeseeseees “oO 
NONE} OFS THESE arvensis e cts eetivescns tors 5; 
DON’T KNOW/NOT SURE ..........0..00sccsseeesseesseeees ‘QQ 
15. Thinking about all your organization’s needs in the last fiscal year, were you able to do 
all the training you wanted to or was there any training which you wanted to do but 
could not? 
GO TO 
ABLE TODO AIL oe he ee (ee | 20 
COULD! NOT DOPALL i recccatinccrssreerseest tects 2O 
DON’T KNOW/NOT SURE .............ccseceecseesecsereeee 30 
16. a) What types of training did you want to do? (RECORD VERBATIM) 
b) Any others? 
DONIT KNOW ocsecesnscsctousg soe esceves Susssdeassaeeees vecsus QO 
1ST MENTION 21722 
2ND MENTION 23a 
3RD MENTION 25726 
27728 
29130 
3N32 
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195 


18. 


133 


62 
a) What were the main reasons your organization was unable to provide this eee 
training? (DO NOT READ LIST) PSR OREE 
b) Where there any other factors? 
COST FACTORS/LACK OF FUNDS .............2ss0seeeee 10 u 
LACK OR TIME crease ee meee ine ae 
ICACK: OF ST AEF emetic eter te nee eee >O 
DON?T. KNOW/NOT SURE) soce2-scctecess becscsee seve Q) 
OTHER SPECIFY: 
1ST MENTION ie 
2ND MENTION 30:37 
38/39 
4041 
4u43 
ASK ALL 44145 
Finally, is your organization: (READ LIST) 
A subsidiary of a foreign company ...........cc.cccccceeceeee ‘QO 4 
A subsidiary of a Canadian company .............c0seeseeeees 2) 
A Canadian-owned Company ............ccccseseeeseceeeeeeees 3) 
A not-for-profit orgamization ............cc:cccceeseeeesseeeeees “QO 
A: Crown COPpOrAation sac. ty .cen occaceesuteveraussy meeeeeenes sQ 
DONT: KNOW/NOT SURE fee. eee tee OQ 
OTHER SPECIFY: 
47 
IF NO/DON’T KNOW/NOT SURETO ALL AT Q12A TO QI2E 
We appreciate the time you have given us. The information which you have provided is 
valuable. Thank you for your time. Goodbye. 
IF YES TO ANY OF Q12A TO QI2E 
We would like to know more about the training provided by your organization. May 
we send you a short questionnaire which includes some questions on the specific types 
of training which your organization provides? 
IF RESPONDENT REFUSES/HESITATES 
I'd like to stress the importance of the role the Canadian Labour Market and 
Productivity Centre is playing in striving to improve productivity across Canada. The 
best way for the CLMPC to achieve its goal is through the co-operation of organizations 
such as yours. 
I would appreciate it if you would at least have a look at the questionnaire before 
deciding. 
VES Ser het cerns oe eater oe ramet Cea 10 “ 
NO eee eras cestene nee seamen eer erie ee 2) 
DON T-KNOWJNOT SURE So. castesvrre-ce essen ssh encavare a Oe | 


L 
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aie 
IF NO/DON’T KNOWI/NOT SURE AT Q19 
Thank you for your time. Goodbye. 


IF YES AT Q19 


20. In which language should we send this material? 


ENGUISH i cccsmencosteneesenetecr stant enna seeusacmaraanaceated 


P)\5 What is your correct title? (RECORD ON CONTACT FORM) 


TITLES CAN INCLUDE: 

OWNER, MANAGER, PRESIDENT, HUMAN RESOURCE 
OFFICER, TRAINING AND DEVELOPMENT OFFICER, 
DIRECTOR OF TRAINING, PERSONNEL DIRECTOR 


22. I would like to verify the mailing address for your organization. 
(RECORD ON CONTACT FORM) 


IF RESPONDENT TOO BUSY, OFFER TO BE PUT 


BACK TO SECRETARY/RECEPTIONIST TO VERIFY 
ADDRESS. 


Thank you for your time. Goodbye. 


FOR OFFICE 
USE ONLY 


1 09 
1 
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